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About this publication

Recently, quite a lot of attention has been
focused on the retraining and reskilling of
rural residents in order to accelerate the
transition away from agricultural activity, be-
cause the more employment is available in the
countryside, the more residents it can support,
and the better their economic condition;
proportionately people are happier, have mo-
re initiative, they see better prospects, they
reach for bigger goals. Rural enterprise is an
especially important aspect of rural people’s
activities in promoting village development
and growth. Probably the greatest influence on
rural enterprise is the initiative of rural people,
although no less important are financial re-
sources, certain business knowledge and skills,
and preparation of a good business plan.
Nevertheless, business initiatives are often
suppressed by fear and a feeling of uncertainty
about whether the idea is good, whether it
really can be realized, whether the current state
of knowledge is sufficient, and so on.

In Lithuanian rural communities there is a lack
of systemized information about the possibi-
lities for setting up a business and a workpla-
ce. Sharing of a good experience influences
people’s initiative and innovative thinking — it
is a means for promotion of entrepreneurship
which goes together with development of ne-
cessary knowledge and skills. For this reason
in this publication good experiences of rural
communities are systematically introduced in
the context of implementing advanced, innova-
tive, environment friendly business ideas, crea-
ting additional sources of income for local re-
sidents, successfully implemented projects and
village initiatives. This publication aims to enga-
ge the residents of rural areas, to demonstrate

Pastaruoju metu, siekiant paspartinti kaimo
gyventojy peréjima prie ne zemés ukio veiklos,
daug démesio skiriama ju persikvalifikavimui,
naujy jgudziy formavimui ir taip prisidedama
prie ekonominés kaimo padéties gerinimo, kas,
savo ruoztu, skatina ir teigiamus socialinius po-
kycius. Tai, kad Zmonés mato galimybes siekti
ilgalaikiy tiksly, mato savo veiklos perspekty-
va, skatina zmoniy optimizma, didina jy inicia-
tyvuma. Kaimo zmoniy verslumas, asmeninis
iniciatyvumas, finansiniai istekliai, verslo valdy-
mo zinios ir jgudziai, gero verslo plano paren-
gimas — ypac svarbus uztikrinant ilgalaikj uz-
imtuma, kaimo plétra ir augima. Taciau daznai
verslo iniciatyvas stabdo ir tokie jausmai kaip
baimé ir netikrumo jausmas, abejonés, ar turi-
ma idéja gera ir jgyvendinama, ar uzteks Zziniy
ir pan.

Bendraujant su Lietuvos kaimo bendruomene-
mis, daznai vis dar jauciama, kad truksta infor-
macijos apie verslo bei darbo viety karimo ga-
limybes kaimo vietovése, jau vykdyty projekty
pavyzdzius. Siame leidinyje apzvelgiama geroji
kaimo bendruomeniy patirtis jgyvendinant pa-
zanglas, inovatyvias, aplinkai nekenksmingas
verslo idéjas, kuriant papildomy pajamy sal-
tinius vietos gyventojams, aptarti keletas sék-
mingai Lietuvoje jgyvendinti kaimo projektai.
Leidiniu siekiama sudominti kaimo vietoviy
gyventojus, parodyti alternatyvios veiklos pleét-
ros kaime galimybes ir taip prisidéti prie naujy
versly karimo skatinimo.

Nors sekmingy privataus verslo iniciatyvy kai-
me Lietuvoje nestinga, taciau atvejai, kai vers-
lo imasi ir toliau plétoja bendruomene, vis dar
pavieniai, keletas jy pateikiami Siame leidiny-
je. Kita vertus, renkant informacija leidiniui



the possibilities for the development of alter-
native activity in rural areas and to promote the
setting up of new businesses.

Currently in Lithuania there are not many
examples of enterprise projects in rural com-
munities; the some of them are introduced
in this publication. However, in gathering
information for the publication it became
clear that a not inconsiderable number of
Lithuanian rural communities are just now
beginning to implement projects which will
in the future grow into businesses. A much
bigger number of communities are thinking
about setting up businesses in the future. Thus,
this publication aims to present the ideas of a
successful business, to give information about
goals achieved, about difficulties experienced,
et cetera.

All the described projects are different, oriented
towards totally different activities, however all
share a common goal: to improve the lives
and environment of rural people, to increase
employment, to show the wider society that
the rural is not dying, but on the contrary, is
active, has initiative and is aiming high.

The authors would like to thank the community
members and implementers of the project for
the information they provided and for allowing
us to use their photos. Photos from the archives
of Ambraziskiai, Budraiciai, Petronys, “Full
house”, and Trakénai communities were used
in this publication.

isitikinome, kad nemaza dalis Lietuvos kaimo
bendruomeniy dar tik pradeda jgyvendinti
projektus, kurie ateityje iSaugs | versla. Dar di-
desné dalis bendruomeniy galvoja apie verslo
steigima ateityje. Todél $iuo leidiniu skatinama
supazindinti su s¢kmingomis verslo idéjomis,
suteikti informacijos apie pasiektus rezultatus,
iskilusius sunkumus ir kt.

Visi aprasomi projektai yra skirtingi, juose vyk-
domos skirtingos veiklos, taciau visy ju bend-
ras tikslas — gerinti kaimo zmoniy gyvenima,
aplinka, didinti uzimtuma, parodyti visuome-
nei, kad kaimas ne mirsta, bet, priesingai, yra
aktyvus, iniciatyvus ir turintis ambicingy tiksly.

Leidinio rengéjai dékoja kaimo bendruomeniy
ir projekty vykdytojams uz suteikta informacija
ir galimybe pasinaudoti jy nuotraukomis. Leidi-
nyje panaudotos Ambraziskiy, Budraiciy, Pet-
roniy, Pilny namu, Trakény kaimo bendruo-
meniy nariy nuotraukos.



Rural entrepreneurship —
what is it?

Recently in Lithuania, rural communities have
been motivated to effective action by the
shared goal of improving living conditions for
rural people. In order to achieve this goal, ru-
ral communities implement various cultural,
social, business and other initiatives which are
aimed at active engagement of village resi-
dents in the cultural and social life of village,
at increasing employment among the village
people, at promoting social activity, striving for
perfection, and good communication.

Such effective action by rural communities
shows the positive tendencies of rural deve-
lopment: examples of successful activity in-
spire other communities, and communication
helps to find answers to the questions which
arise. Not every village resident has the ability
and opportunity to earn a stable income from
farming, In villages which are remote from
bigger cities and regional centres, unemploy-
ment becomes a pressing issue, aggravated in
many cases by the lack of properly functioning
transportation links with bigger cities. When a
resident of a village does not have his/her own
transport, possibilities for his/her employment
are limited. This creates a necessity to look for
possibilities outside of agricultural activity.

The concept of “enterprise” is derived from
the English word entrepreneurship, which is
includes the ability to find new opportunities,
and the possibility to realize oneself and to
create economic or social value. In scientific
literature, entrepreneurship is analyzed in two
main aspects. (Adamonieng, Silingiene, 2008)

On the one hand, entrepreneurship is defined
differently by scientists: some of them state
that it is an initiative, others that it is an innate
or acquired human quality that allows a person
to think innovatively, to act positively and to
take risks. According to L. Juozaitiené (2003),
entrepreneurship is a subtle quality influencing

Pastaruoju metu Lietuvoje ypac aktyviai kuria-
si ir veikia kaimo bendruomenés, kutias vieni-
ja pagrindinis tikslas — gerinti kaimo zmoniy
gyvenima. Sios bendruomenés vykdo ivairias
veiklas ir iniciatyvas, kuriomis siekia aktyviai
{traukti kaimo gyventojus { kultarinj ir sociali-
nj gyvenima, didinti kaimo Zmoniy uzimtuma,
puoseléti bendruomeniskumo dvasia, skatinti
tobuléjimo siekj, bendravima.

Toks kaimo bendruomeniy aktyvumas rodo
teigiamas kaimo vystymosi tendencijas, sék-
mingos veiklos pavyzdziai ikvepia kitas bend-
ruomenes, o bendradarbiavimas tarpusavyje
padeda rasti atsakymus | kylancius klausimus.
Ne kiekvienas kaimo gyventojas turi galimybiy
ir gebéjimy uzsitikrinti stabilias pajamas ukinin-
kaudamas, todél yra priverstas ieskoti ne zemes
ukio veiklos galimybiy. Atokiau nuo didesniy
miesty ir rajony centry jsikarusiuose kaimuo-
se susiduriama su nedarbo problema, kuria dar
labiau paastrina ne visur tinkamai funkcionuo-
janti susisiekimo su didesniais miestais sistema
— neturint nuosavo transporto, apribojamos
galimybés kaimo Zmogui jsidarbinti. Todél
asmeniné iniciatyva, kuriant darbo vietas, ple-
tojant versla, tampa ypac aktuali.

Verslumo savoka kildinama i§ angly kalbos
zodzio entraprenenrship, kuris siejamas su moke-
jimu i§ naujo atrasti galimybes realizuoti save
ir kurti ekonomine arba socialine verte. Moks-
linéje literatiroje verslumas analizuojamas
dviem pagrindiniais aspektais (Adamoniené,
Silingiene, 2008).

Viena vertus, mokslininkai versluma apibudina
skirtingai: vieni ju teigia, kad verslumas yra ini-
ciatyva, kiti, kad tai jgimtos ir jgytos Zmogaus
savybés, leidziancios jam novatoriskai mastyti
ir aktyviai veikti bei rizikuoti. Pasak L. Juozai-
tienés (2003), verslumas — tai sudétinga savy-
bé, kuri lemia verslininkystés gyvavima ir yra



the existence of business activity and it is a
more qualitative expression of abilities and
qualities which are characteristic to individual
people who distinguish themselves through
activity, initiative, knowledge and curiosity,
strong inner motivation, tendency to novelty,
economy, and openness to risk. In any case
a person’s capability to organize business, to
implement innovations, and to risk his/her
property in order to gain profit, is highlighted.
(Adamoniené, Silingiené, 2008)

On the other hand, although entrepreneurship
is often understood as an expression of hu-
man qualities and capabilities in activity, no less
important are external factors which encourage
enterprise. In the context of larger-scale en-
terprise, the qualities, professional knowledge
and experience of one person are not enough.
Business and its structures exist within a cer-
tain environment in which certain processes
occur. To a great extent, enterprise depends on
how people are encouraged to start business.
A crucial impact on business is that made by
society when it chooses what to buy and how
much money it has and how it reacts to one
or another business. (Adamoniené, Silingiené,
2008)

Business is mostly developed in cities, where
greatest attention is given to the development
of infrastructure and to the formation of
conditions favourable to business, and to
the education of human enterprise. Uneven
business development becomes an obstacle to
the strengthening of economic power, giving
rise to undesired social consequences. In order
to ensure the even economical and social
development of rural areas it is necessary to
increase the entrepreneurship of rural people.

It is increasingly acknowledged that the
development of entrepreneurship of local
residents is one of the factors that aids the
strengthening of economical competitiveness
in rural locations. The entrepreneurship of ru-
ral people helps not only to achieve individual
business goals, but also to direct local residents

daugiau kokybiné sugebéjimy ir savybiy is-
raiska, budinga atskiriems zmonéms, pasizy-
mintiems aktyvumu, iniciatyva, ziniomis ir
smalsumu, tvirta vidine motyvacija, polinkiu
{ naujoves, taupumu, galimybe rizikuoti. Bet
kokiu atveju akcentuojamas zmogaus sugebé-
jimas organizuoti versla, jgyvendinti inovacijas,
rizikuoti savo turtu siekiant pelno (Adamonie-
ne¢, Silingiené, 2008).

Kita vertus, nots verslumas daznai suvokiamas
kaip Zmogaus savybiy ir gebéjimy raiska veik-
loje, taciau ne maziau svarbus ir iSoriniai vers-
lumg skatinantys veiksniai. Esant didesniems
verslo uzmojams, vieno asmens savybiy, pro-
fesiniy ziniy bei patirties nepakanka. Verslas
ir jo sistema egzistuoja tam tikroje aplinkoje,
kurioje vyksta tam tikri procesai. Verslumas
didele dalimi priklauso ir nuo to, kaip Zmoneés
skatinami imtis verslo. Esminj poveiki verslui
daro visuomené, pasirinkdama, kq pirkti, kiek ji
turi pinigy ir kaip reaguoja { viena ar kitq versla
(Adamoniené, Silingiené, 2008).

Kaimo vietovés atlieka ne tik gamybing funkci-
ja, bet vykdo ir papildomas funkcijas: saugo ir
regeneruoja naturaly bei kultarinj krastovaizdj,
kuria ir tinkamai eksploatuoja kaimo viesojo
naudojimo infrastruktara ir kt. Tik gyvybingos
ir konkurencingos kaimo vietovés gali uztik-
rinti §iy funkcijy teikima (Vaznonis, Ciataite,
2010). Tuo tarpu verslas dazniausiai plétojamas
miestuose, kur nepalyginamai didesnis déme-
sys skiriamas infrastruktaros plétrai, palankiy
verslui salygu sudarymui ir Zmoniy verslumo
ugdymui. Netolygi verslo plétra tampa klintimi
salies ekonominés galios stipréjimui, lemia ne-
pageidaujamas socialines pasekmes.

Neabejojama, kad vietos gyventojy verslumas
yra vienas 1§ svarbiausiy veiksniy, kurie nulemia
kaimo vietoviy ekonominj konkurencinguma.
Kaimo gyventojy verslumas padeda ne tik siek-
ti individualistiniy verslo tiksly, bet ir kreipia
vietos gyventojus bei jy organizacijas atkakliai
veikti, sickiant uzsibrézty viesuyjy tiksly. Isori-
né parama verslumui ugdyti ir bendruomeniy
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and their organizations towards consistent acti-
vities in pursuit of agreed public goals. Exter-
nal support for business education, and for
its establishment in rural communities, opens
up new possibilities for the establishment of
enterprises based upon innovative activity and
for job creation, at the same time strengthening
economical competitiveness of rural locations.
(Vaznonis, Ciataité, 2010) The implementation
of projects of various kinds increases employ-
ment, helps human development not to fall be-
hind in an ever-changing contemporary world,
and helps to educate a young generation, to
inspire it, and to integrate it into the society.

Nevertheless, not many people decide to estab-
lish their own business. In analyzing enterprise
in Lithuanian rural communities, it has emerged
that in the whole of Lithuania until 2012,
very few business development projects have
been implemented whose results are already
noticeable. This raises the question: what is the
reason for so little entrepreneurship in rural
communities? There are several reasons, among
which are: lack of skills and knowledge, risk-
aversion, fear of taking on huge responsibility,
lack of initiative, unfavourable economic condi-
tions and other reasons. As is explained by the
professionals, a contemporary rural resident
must understand business processes, be well-
equipped to evaluate the situation, to make
creative decisions out of the ordinary, be able to
anticipate and use new commercial ideas under
new conditions, be able to evaluate the viability
of new ideas, be able to run the company, and to
professionally evaluate the internal and external
environment. (Adamoniené, Silingiené, 2008)

Before starting their activity, rural communities
which were implementing business develop-
ment projects had similar fears; and now they
are happy with the results, share their experience
and reach for bigger goals. What helped to
overcome these fears? Mostly, believing in the
idea, secking for a better life, initiative. And in
this case a Lithuanian rule “he who does not
risk, does not drink champagne” applies.

kaimo vietovése kurimuisi atveria naujas ga-
limybes steigti imones, pagristas novatoriska
veikla, kurti darbo vietas, tuo paciu stiprinant
kaimo vietoviy ekonominj konkurencinguma
(Vaznonis, Ciataité, 2010). Igyvendinami jvai-
raus pobudzZio projektai didina zmoniy uzim-
tuma, padeda tobuleti, neatsilikti nuolat besi-
kei¢ianciame Siuolaikiniame pasaulyje, ugdyti
jaunaja karta, tkvepti ja, padéti integruotis { vi-
suomene.

Taciau nedaug zmoniy ryztasi kurti nuosavg
versla. Analizuojant Lietuvos kaimo bendruo-
meniy versluma, paaiskéjo, kad visoje Lietu-
voje iki 2012 mety tebuvo jgyvendinta labai
nedaug verslumo projektuy, kuriy rezultatai jau
yra pastebimi. Kyla klausimas, kas lemia tok{
maza kaimo bendruomeniy versluma? Vienos
priezasties ¢ia néra: tai ir jgudziy bei Ziniy tru-
kumas, baimeé rizikuoti, prisiimti didel¢ atsa-
komybe, iniciatyvumo trukumas, nepalankios
ckonominés salygos ir kitos priezastys. Kaip
teigia profesionalai, Siuolaikinis kaimo gyven-
tojas privalo suprasti verslininkystés procesa,
sugebéti geral jvertinti situacija, nestandartis-
kai, karybiskai priimti sprendimus naujomis
salygomis, mokéti numatyti ir panaudoti nau-
jas komercines idéjas, sugebéti jvertinti naujy
idéjy perspektyvuma, sugebéti vadovauti ukiui,
profesionaliai jvertinti viding ir iSoring aplinka
(Adamoniené, Silingiené, 2008).

Pries pradédamos veikla, panasiy baimiy ture-
jo ir verslumo projektus jgyvendinusios kaimo
bendruomencs, kurios dabar dziaugiasi pasiek-
tais rezultatais, dalijasi patirtimi ir siekia dar di-
desniy tiksly. Kas padéjo jveikti Sias baimes?
Dazniausiai — tiké¢jimas savo idéja, geresnio
gyvenimo siekis, iniciatyvumas. Ir §iuo atveju
galioja taisykle, kad ,,kas nerizikuoja, tas nege-
ria Sampano®.

Taciau tradicinis zemés ukis prarado vyraujan-
¢ig pozicija kaip uzimtumo ir pajamy Saltinis
kaime. Pajamy $altiniai kaime tampa gausesni ir
fvairesni. Kaimo amatai — viena ukinés veiklos
{vairinimo formuy, gyventojams ne tik teikianti
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Verslumg salygojantys veiksniai
Factors influencing entrepreneurship

Vidiniai veiksniai
Internal factors

I$oriniai veiksniai
External factors

* Asmenineés savybeés
Personal qualities

e Verslo iniciatyvos ir veiklos
veiksniai
Business initiatives and
activity factors

*  Zinios ir igadziai
Knowledge and skills

¢ FEkonominiai
Economic

e Socialiniai
Social

e Technologiniai
Technological

e Politiniai
Political

o Teisiniai
Legal

B Versluma lemianciy veiksniy sistema (pagal: Adamonieng, Silingiené, 2008)

System of factors which encourage entrepreneurship (based on: Adamoniené, Silingiene, 2008)

Traditional agriculture has lost its dominant
position as a source of employment and in-
come in rural areas. Sources of income in rural
areas are becoming more numerous and more
varied. Rural crafts is one area of diversifica-
tion of agricultural activity that not only brings
residents income, but also helps to preserve
their ethno-cultural heritage. (KSivickiene,
Ribasauskiene, 2007)

In rural areas of Lithuania one clear develop-
ment trend has been rural tourism. Yet, this
activity is a business of smart, educated middle-
aged residents in which farmers more often
may be helpers and not business initiators. Ru-
ral tourism which is run by both city-dwellers
and villagers relies on farmers for realization
of agricultural production, trade production,
services, although more attention to education
of farmers in enterprise is required. Rural tour-
ism is one of the most rapidly developing busi-
nesses. In 2003 there were 288 rural tourism

pajamas, bet ir padedanti i§saugoti etnokulta-
ros pavelds (Ksivickiene, Ribasauskiene, 2007).

Lietuvos kaimo vietovése taip pat neabejoting
perspektyva ir plétros tendencija turi kaimo tu-
rizmas. Kol kas §i veikla yra sumaniy, aukstu
i$silavinimu  pasizyminciy vidutinio amziaus
gyventojy verslas, kuriame ukininkai dazniau
gali buti pagalbininkai nei verslo iniciatoriai.
Kaimo turizmas, plétojamas tiek miestieciy,
tiek kaimo Zmoniy, sudaro prielaidas tkinin-
kams realizuoti zemés ukio produkcija, ama-
tininkystés dirbinius, paslaugas, taciau reikia
daugiau démesio skirti tkininky verslumo
ugdymui. Kaimo turizmas — vienas sparciausiai
besiplecianciy versly. 2003 m. Salyje veiké 288
kaimo turizmo sodybos, iki 2004 m. pabaigos
ju padaugéjo 36 proc., o iki 2006 m. pabai-
gos — dar 15 proc. ir sudare 530 (Ksivickiené,
Ribasauskiene, 2007).

Vidinius versluma lemiancius veiksnius pit-
miausia apibudina asmens savybés ir vidine
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homesteads active in the country, by the end
of 2004 the number had increased by 36%,
and by the end of 2006 it had increased by a
further 15%, to a total of 530. (Ksivickiene,
Ribasauskiene, 2007)

Rural areas perform functions in addition to
production: protection and regeneration of the
natural and cultural landscape, the creation and
appropriate exploitation of rural infrastructure,
et cetera. Only viable and competitive rural
locations can ensure the provision of these
functions. (Vaznonis, Ciataite, 2010)

Internal factors influencing entrepreneurship
are defined in terms of personal qualities and
internal motivation to start a business. Analysis
in the scientific literature of qualities influen-
cing personal entrepreneurship distinguishes
the following basic qualities: activity, responsi-
bility, persistence, determination, industrious-
ness, economy, self-confidence, self-expression,
communication factors, aptitude for novel-
ties, openness to information, self-motivation,
communication, organizational skills, ability to
manage.

Motivation to start a business is conditioned
by business initiatives and activity factors.
V. Pruskus (2003) distinguishes various incen-
tives such as: desite to make a fortune, ambi-
tion to be independent, the wish to show off
one’s abilities, to create employment for him-
self/herself, to put one’s own idea into prac-
tice, self-expression needs, e# cefera. ]. Heeboll
(1995) mentions a number of factors which
motivate business initiators and stimulate acti-
vity: a strong impulse to act freely as he/she
wants; pleasure in creativity; the need to see the
results of one’s own activity; economic benefit;
dissatisfaction with current work; stimulation
when challenging and risky tasks are being
performed; a person tuned in to a role of a
businessman; the need to direct others; need
for oneself and others to prove their know-
ledge; desire for domination.

motyvacija imtis verslo. Mokslinéje literataroje
versluma lemiancias asmenines savybes anali-
zave mokslininkai i§skiria Sias esmines savybes:
aktyvumas, atsakingumas, atkaklumas, ryztin-
gumas, darb§tumas, taupumas, veiklumas, pasi-
tikéjimas savimi, saviraiska, bendravimo veiks-
nys, polinkis naujovéms, imlumas informacijai,
savimotyvacija, bendradarbiavimas, organizaci-
niai gebéjimai, gebéjimas vadovauti.

Motyvacija imtis verslo lemia verslo iniciatyvos
ir veiklos veiksniai. V. Pruskus (2003) isskiria
labai fvairias paskatas, tokias kaip noras pratur-
téti, siekimas buti savarankisku, noras parody-
ti savo sugebéjimus, susikurti sau darbo vieta,
lgyvendinti savo idéja, saviraiskos poreikis ir kt.
J. Heeboll (1995) nurodo tokius veiksnius, ku-
rie yra verslo iniciatoriy motyvacija ir veiklos
stimulai: stiprus poveikis laisvai daryti taip, kaip
jis arba ji pati nori; dziaugsmas kurti; poreikis
matyti konkrecius savo veiklos rezultatus; eko-
nominé nauda; nerimas dél dabartinio datbo;
stimuliavimas, kai atliekamos i$$aukiamos ir
rizikingos uzduotys; asmuo, isijautes | versli-
ninko vaidmenj; poreikis vadovauti kitiems;
poreikis paciam sau ir kitiems jrodyti savo is-
manyma; potraukis dominuoti.

Zinios, naujausios informacijos prieinamumas,
lgudziai protingai naudotis turimais iStekliais
tampa vienu svarbiausiy veiksniy, didinanciy
Lietuvos Zmoniy versluma. Siandien Lietuvoje,
kaip ir kitose Europos Sajungos salyse, Svieti-
mas jgyvendinamas remiantis Europos Komi-
sijos Lisabonoje 2002 m. priimtu Mokymosi
visa gyvenimg memorandumu. Lietuvos Vy-
riausybé jgyvendina ziniy visuomenés sukuri-
mo iki 2010 m. programa. Jos tikslas — sukurti
visuomeng, kuri gebéty konkuruoti ir veikty
kompleksiskai bei iniciatyviai. Vis aktualesnis
tampa zmoniy, kurie gyvena kaime, specialybés
ziniy gilinimas, kity profesijy mokymas (Smul-
kaus..., 2004).

Kaimo gyventojy verslumo skatinimui vien
asmens savybiy, motyvacijos, ziniy bei jgudziy
nepakanka. Verslas ir jo sistema egzistuoja tam
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Knowledge, availability of the newest infor-
mation, the skill of managing the available re-
sources are among the most important factors
increasing the entrepreneurship of the Lithua-
nian people. Today in Lithuania, as in other
countries of the European Union, education
is implemented according to “a Memorandum
of Lifelong Learning” of the European Union
approved in Lisbon in 2002. The Government
of Lithuania is implementing a plan for deve-
lopment of the society’s knowledge until 2010.
Its goal was to create a society that would be
able to compete and would influence through
initiative in a complex environment. Increa-
singly relevant is the improvement of specia-
lised knowledge among people who live in
rural areas, learning new professions (Small...,

2004).

For promotion of rural entrepreneurship,
personal qualities, motivations, knowledge and
skills are not enough. Business and its struc-
tures existin a particular environment. Research
suggests that the entrepreneurship of residents
of rural areas is most effectively encouraged
by an environment which is favourable to busi-
ness, by the support of the state/municipality
and by business incubators.

Sources of literature:

1. Sociological evaluaton of diversifcaton of econo-
mic actvity in villages (KSivickiené, Ribasauskieneé,
2007).

2. Scientfc entrepreneurs start companies. Denmark
(Heeboll, 1995).

3. Links between economic compettveness of rural
locatons and the enterprise of local residents
(Vaznonis, CiGtaité 2010).

4. Business ethics. Vilnius: Enciklopedija (Pruskus,
2003).

5. 5Strategy and measures of small and medium bu-
siness development in rural areas. Kaunas: Lithua-
nian Regional Research Insttute (2004).

6. Special features of enterprise of Lithuanian village
residents (Adamoniené, Silingiene, 2008).

tikroje aplinkoje. Tyrimai rodo, kad labiau-
siai kaimo gyventojy verslumg skatina palanki
verslui aplinka, valstybés arba savivaldybés bei
verslo inkubatoriy parama.

1. Adamoniené R., Silingiené V. Lietuvos kaimo gy-
ventojy verslumo ypatumai. 2008.

2. Heebol J. Moskliniy versliniy jmoniy pradzia. Da-
nija. 1998.

3. Krivickiené D., Ribasauskiené E. Ukinés veiklos jvai-
rinimo kaime sociologinis vertinimas. 2007.

4. Pruskus V. Verslo etika. Vilnius: Enciklopedija.
2003.

5. Smulkaus ir vidutinio verslo plétros kaimo vieto-
vése strategija ir priemonés. Kaunas: Lietuvos re-
gioniniy tyrimy institutas. 2004.

6. Vaznonis V., Cidtaité D. Kaimo vietoviy ekonominio
konkurencingumo ir vietos gyventojy verslumo sg-

sajos. 2010.
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AMBRAZISKIY BENDRUOMENES
CENTRAS

[ ]

,,JKamastos ziedas — ekologinio
dviraciy tutizmo ir
kaimo verslumo skatinimas

“Kamastos ziedas” (“Kamasta ring”’) —
promotion of ecological bicycle tourism

and rural enterprise
L ) " _

[ | Dviratininkai mielai keliauja sutvarkytu dviraciy taku

Cyclists enjoy riding on the well laid-out bicycle track
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“Kamastos ziedas” (“Kamastaring”)isabicycle
track in the Kamasta landscape reserve, leading
the visitor along the roads of the real and living
countryside, visiting homesteads of various
farmers, enjoying the natural surroundings.
This route was marked out in 2006-2009
when the Community of Ambraziskai village
implemented the “Kamasta ring” project —
promotion of ecological bicycle tourism and
rural enterprise.

Basic information

Location: Surroundings of Ambraziskiai
village, Kamasta landscape reservation,
Giedraiciai local council, Molétai district

Duration of the project:
December 2006 — January 2009

Contacts: phone: +370 670 08 859;
e-mail: ambraziskiai@gmail.com;
v.sironas@gmail.com
www.ambraziskiai.moletai.lt

This project was intended not only to develop
thoughtful tourism and rural enterprise but
also to protect the biological diversity of the
Kamasta landscape reservation by creating an
attractive bicycle tourism infrastructure, by
regulating visitor flows in the reservation and
in the surrounding areas and by minimizing the
social dislocation of residents.

B | Kamastos ziedo* marirutas

Route of “Kamasta ring”

,,Kamastos ziedas® — tai dviraciy trasa Kamas-
tos krastovaizdzio draustinyje. Sis marsrutas
veda tikro, gyvo kaimo keliais, pakeliui aplan-
kant jvairiy tkininky sodybas, pasigrozint gam-
ta. Si trasa buvo parengta 2006—2009 metais, kai
Ambraziskiy kaimo bendruomené jgyvendino
projekty ,,Kamastos ziedas“ — ekologinio dvi-
raciy turizmo ir kaimo verslumo skatinimas®.
Sis projektas ne tik skatino paZintinj turizma ir
vietos gyventoju versluma, bet prisidéjo ir prie
biologinés vairovés Kamastos krastovaizdzio
draustinyje i$saugojimo, nes sukurus patrauklia
dviraciy turizmo infrastruktura, pradeéti regu-
livoti lankytojy srautai draustinyje.

Si0 projekto istakos yra misy testinio projekto ,, Kem-
pingas ,,Obuoliy sala* ir vietinio verslo perspektyvos“
verklos rezultatas. Tuomet mes svajojome, kaip ma-
Siansiomis sqnandomis galima bty iSnandoti atsi-
radusi turisting potencialq. Taip gimé gana nemazas
galinmy veikly sarasas. Atsiradus galimybei pasinan-
doti bendra Pasanlio aplinkos fondo Mazyju projek-
ty programos ir LR Zemes iikio ministerijos parama,
susidaré sqhigos pabandyti jgyvendinti savo svajones*,
— sako Ambraziskiy bendruomenés centro pir-
mininkas Virgilijus Sironas.


mailto:ambraziskiai@gmail.com
mailto:v.sironas@gmail.com
http://www.ambraziskiai.moletai.lt/
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Kempingas pasiruoses priimti visus norincius [l

We are ready to welcome everyone
to our campsite

“This project originates from the results of our ongoing
project ‘Camping “Apple island” and perspectives of
local business’. Then we were considering how it would
be possible at low cost to make the most of the tourist
potential that arose. In this way we came up with a not
inconsiderable list of activities. When an opportunity
appeared to avail of joint support of Global Environ-
ment Facility Small Grants Programme and Ministry
of Agriculture of the Republic of Lithuania, the con-
ditions fell into place to bring these dreams to reality”,
says the chairman of Ambraziskiy Community
Centre, Virgilijus Sironas.

Activities and results of the

pl‘O]CCt

During the project the route of the bicycle
track, 40 km in length, was planned and
marked out, 13 rest stops with the necessary
infrastructure were constructed, and a leaflet
and a map of the track were published.

Local people also became keen on improving
the surrounding environment: many work
teams for performance of various works were
organized, and nature management activities
were performed in the 0.5 ha area of the
Oak reserve. By means of demonstration and
example the possibilities of management of
domestic organic waste and of reduction of
environmental pollution in a rural location as
well as small information point made of soil
sacks were shown.

The track is also unique, as 7 specialized home-
steads along the route are now ready to attract
travellers by the following different activities:

Pagrindiné informacija

Vietove: Ambraziskiy kaimo apylinkeés,
Kamastos krastovaizdzio draustinis,
Giedraiciy sen., Moléty r.

Projekto trukmeé: 2006 m. gruodis — 2009 m.
sausis

[Kontaktai: tel. 8 670 08 859;

el. pastas: ambraziskiai@gmail.com,
v.sironas@gmail.com;
www.ambraziskiai.moletai.lt

Projekto veiklos ir rezultatai

Vykdant projekta buvo parinktas 40 km ilgio
dviraciy tako marsrutas, jame jrengta 13 poilsio
viety su reikalinga infrastruktara, isleista tako
schema ir informacinis lankstinukas.

Projekto metu gyventojai suskubo tvarkyti ir
apylinkes: buvo organizuota daug aplinkos
tvarkymo talky, laikantis gamtotvarkos plano
sutvarkyta 0,5 ha Azuoly draustinio. Taip pat
buvo irengtos demonstracinés priemoncés, kad
parodyti kaip galima tvarkyti komunalines or-
ganines atliekas ir mazinti tar§a kaimo vieto-
vése, 1§ grunto misiniu pripildyty maisy buvo
pastatytas mazas informacinis centras.
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In “Rabbits Homestead” (Pusalotas village)
it is possible to get to know the secrets of
rabbit-breeding, and to hold rabbits in
one’s hands;

In “Bread Homestead” (Papiskiai village)
it is possible to get to know the process
of bread baking (from grain threshing to
bread baking), and to get acquainted with
traditions of this region related to baking;

In “Ecological Homestead” (Stalieriskiai
village) visitors may get acquainted with the
special features, advantages and problems

of ecological farming, and look around the
fields;

The owners of “Frogs Homestead” (Vilka-
raisciai village) do not practice traditional
agriculture — they run various educational
programmes. Here it is possible to get
acquainted with the use of various field
and forest herbs for food, medicines, and
cosmetics, to wade through the woods
and marshes, and to see cornerstone habi-
tats, where all agricultural activities are
forbidden. In this homestead during the

B Kiekvienoje projekto sodyboje
{rengta reikiama turizmo
infrastruktira: nuorodos,
informaciniai stendai...

Each of the project’s homesteads
is equipped with corresponding
tourism infrastructure: links,
information stands,...

Marsrutas ypatingas dar ir tuo, kad jame esan-
c¢ios 7 ukininky sodybos yra pasirengusios vilio-
ti keliautojus skirtinga veikla:

- Triusiy sodyboje (Pusaloto k.) galima susi-
pazinti su triusininkystés paslaptimis, palai-
kyti rankose triusius;

- Duonos sodyboje (Papiskiy k.) galima su-
sipazinti su duonos kepimo procesu (nuo
grady kalimo iki duonos kepimo), suzinoti
$io krasto paprocius, susijusius su duonos
kepimu;

- Ekologinéje sodyboje (Stalieriskiy k.) lan-
kytojai gali susipazinti su ekologinio uki-
ninkavimo ypatumais, pranasumais ir prob-
lemomis, apziaréti laukus;

- Varliy sodybos (Vilkaraisciy k.) Seimininkai
neuzsiima tradiciniu zemeés ukiu — jie veda
ivairias edukacines programas. Cia galima
susipazinti su jvairiy lauko ir misko augaly
panaudojimu maistui, vaistams, kosmetikai,
pabraidzioti po miska ir pelkes, pamatyti,
kaip atrodo kertinés buveinés, vietos, kur
draudziama bet kokia ukiné veikla. Sody-
boje projekto metu pastatytas ,,Kamastos
ziedo* informacinis punktas panaudojant
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project an information point of “Kamasta
ring” was built, using a technique that is
new in Lithuania of building from the soil,
and internet access was established;

© In “Beef Cattle Farm” (Radziunai village)
there is a herd consisting of more than 160
beef cattle. Visitors may enjoy beautiful
views from an observation site which is
located at a height of three meters;

In “Bees Homestead” (Vaiceliai village) it is
possible to get acquainted with ancient tra-
ditions of apiculture, to buy bee products -
honey, royal jelly, pollen and wax, and to try
honey from various plants. In hives, which
were made specifically for the project, with

glass walls it is possible to watch the won-
derful family life of bees;

In “Fowl Homestead” (Ambraziskiai vil-
lage) it is possible to get acquainted with
various kinds of fowl, including chickens,
turkeys, peacocks, and quails. Visitors are
able to try fresh omelette, and to nibble
quail eggs with eggshells.

The project team was aware that in order to
ensure sustainability of started actions educa-
tion is needed: aiming to increase entrepre-
neurship of local people, raising their know-
ledge on environment-friendly way of living,
provision of services to cyclists and other
tourists. 8 theoretical and practical seminars
and other public events were organized, in
which 130 participants took part. 7 guides from
a local youth group were trained and prepared
to work so that the visitors would get quality
services. The community was most impressed
by the practical seminars, in which the partici-
pants themselves constructed modern com-
posting boxes, equipped a bio-toilet, tried-out
the construction of buildings outof sacks of soil
(a technology that is very new in Lithuania),

s and tried to construct solar panels.
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nauja Lietuvoje statybos i$ grunto techno-
logija, irengta interneto prieiga;

- Meésiniy galvijy ukyje (Radziuny k.) gano-
si daugiau nei 160 mésiniy galviju banda.
Lankytojai gali pasigrozéti puikiais vaizdais
i$ trijy metry aukStyje esancios stebéjimo
aikstelés;

- Biciy sodyboje (Vaiceliy k.) galima susipa-
zinti su senovinémis bitininkavimo tradici-
jomis, sigyti biciy produkty — medaus, bi-
¢iy duonelées, ziedadulkiy, pikio, paskanauti
{vairiy augaly medaus. Specialiai projekto
metu jrengtuose aviliuose su stiklo siene-
lémis galima stebéti nuostaby biciy Seimos
gyvenima;

- Naminiy pauksciy sodyboje (Ambrazis-
kiy k.) galima pamatyti {vairiy naminiy
pauksciy: visty, kalakuty, povy, putpeliy
ir kity. Lankytojai gali pasivaiSinti $viezia
kiausiniene, pakramsnoti putpeliy kiausiniy
su lukstais.

Nepamirsta, kad norint uztikrinti rezultaty tes-
tinuma butinas ir Svietéjiskas darbas: didinant

I Pavésines

..arbours,..



The local press was monitoring the implemen-
tation of the project very positively: there were
about 20 articles and press releases in local
press, not to mention the internet. Moreover,
the community itself had produced a number
of various informative and educational pub-
lications: the above mentioned leaflet and map
of the track, brochures about the building,
installation and use of the bio-toilet and
brochures about building with soil sacks, as
well as a film in a compact disk.

The income received from the activities like
rent of bicycles, services provided in farms,
guiding services, etc., are used for the salaries
of guides, maintenance of farms, and the track.

Problems that occurred

Inevitably in implementing any project, some
problematic situations arise. The community
of Ambraziskiai village is no exception.

“It is not as easy to involve people in the project as it
seenss. In other words, participants of the project came
with a very different motivations and different levels
of motivation. However, it generated a desire to par-
ticipate in “Ring” events (meetings, working groups, to
matke contributions)”, says community chairman,
V. Sironas.

Another difficult problem is entreprenenrship. There
are some subtleties. First of all, when we were thinking
about the benefit of this project we did not have any
tllusion that the money would start flowing in. We re-
alistically considered it as additional income. Unfortu-
nately, irrespective of its size (even as little as 100-400
L2), people had to undertake additional acconnting,
additional taxes occurred, thus many preferred not to
charge the visitors any money. However, costs arose in
some homesteads, not all of them minor. For exanmple
food, medicines, security, et cetera, in the “Rabbits” and
“Fowls” homesteads. For this reason people were put
off. We tried to address the issue of additional ac-

counting at various levels — in the Seimas, in

kaimo zmoniy verslumo gebéjimus, $vieciant
juos apie aplinkai palanky gyvenima, paslaugy
dviratininkams, turistams teikima, buvo orga-
nizuoti 8 teoriniai ir praktiniai seminarai bei kiti
renginiai, kurie sulauké apie 130 dalyviy. Taip
pat, norint teikti kokybiSkas paslaugas turis-
tams, buvo apmokyti ir parengti darbui 7 gidai
i$ vietos jaunimo. Bendruomenei ypac isimiti-
ni buvo praktiniai seminarai, kuriy metu patys
bendruomenés nariai konstravo modernias
kompostavimo dézes, jrengé biotualeta, iSban-
de Lietuvoje nauja pastaty statybos i§ grunto
pripildyty maisy technologija, bandé patys pa-
sigaminti saulés kolektorius.

Projekto eiga stebéjo ir nuolat geranoriskai
nusvieté vietos spauda — neskaiciuojant infor-
macijos, paskelbtos internete, i§spausdinta apie
20 straipsniy ir pranesimy. O ir pati bendruo-
mene¢ leido {vairaus pobudzZio informacinius ir
svietéjiskus leidinius: informacinj lankstinuka,
tako schema, brosiara apie biotualeto statyba,
{rengimg ir naudojima bei brosiura apie statyba
grunto maisais, filmgq kompaktiniame diske.

Uz vykdomas veiklas (dviraciy nuomga, sody-
bose teikiamas paslaugas, gidy paslaugas) gau-
namos pajamos naudojamos gidy islaikymui,
sodybu tvarkymui ir akiy prieziarai, dviraciy
tako tvarkymui ir prieziarai.

Igyvendinant bet koki projekta kyla tam tikry
problemy, kuriy tiesiog nejmanoma isvengti.
Ne isimtis it Ambraziskiy kaimo bendruomené.

,,Zmom; itrankti | projekltq néra taip lengva, kaip
atrodo. Trumpiau tariant, projekto dalyviai atéjo su
labai skirtinga motyvacija, skirtingn noru dalyvanti
wKamastos Ziedo* rengininose (susirinkimuose, talko-
se, prisidéti inasais)“, — problemas pradeda vardy-
ti bendruomenés pirmininkas V. Sironas.

,»Kita problema, su kuria susidiréme, — Zmoniy vers-
lumas. Cia yra keletas ninansy. Pirmiausia, galvodani
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...tilteliai ir liepteliai |
...bridges

the government, in the Ministry of Economy;
unfortunately, we did not receive any favour-
able decisions.

In the beginning we were not very pleased with the
level of enthusiasm and support of the municipality
for the project, and their attitude towards some issues.
Nevertheless, after certain changes in the municipality
the municipality undertook to contribute by maintaining
the internet website for five years. Now we feel greater
informational support and we hope for more active
support in solving other issues as well.

There are some problems that are outside our direct con-
trol. For example, Lithuanian tourists don’t particu-
larly want to hire guides, althongh, in comparison with
prices for museunm guides, the amount really is not big.
Sometimes nature plays up as well — for example, due
to beavers’ activities, the bridge of “Frogs Homestead”
ended up under the water.”, says project supervisor.

However, despite all these problems, the rural
community is quite positive and intends to
further develop its activity.

apie Sio projekto nandq, mes neturéjome ilinziy, *kad
tekés pinign upeliai. Realiai vertinome tai kaip tam
tikras papildomas pajamas. Deja, nepriklausomai nuo
Ju dydgio (tai galéjo bati 100—400 1.2), Zmonés turéjo
vesti papildomaq apskaitq, atsirado papildomi mokes-
(iat, todél dangelis is lankytojy neimdavo jokiy pinigy.

Tacian islaidy kai kuriose sodybose buvo, ir nemazy,
pavyzdzing, trinsiy, panksiiy (pasarai, vaistai, apsau-
ga ir pan.) sodybose, todel tai negadino entuziazmo.
Bandéme klansima del papildomos apskaitos vedino
kelti jpairiansiais hgiais — Seime, V'yriansybéje, Ukio
ministerijofe, deja, jokiy palankiy sprendiny nesulan-
kéme.

Is pradsiy nelabai entuziazma kélé ir savivaldybes
parama projektui, poginiris { kai kurinos klausimius.
Tuo tarpu dabar, po tam tikry permainy savivaldy-
béje, janciame didesne informacing paramaq, tikinieés
aktyvesnés paramos sprendgiant ir kitus klausinus.
Savivaldybé {sipareigojo prisidéti interneto tinklalapio
iSlaikymiu penfeerins metus.

Taip pat yra dalyky, kuriems negalime tiesiogiai da-
ryti gtakos, pavyzdgiui, lietuviai turistai nelabai nori
samadyti gidy, nors, palyginti su muziey gidy kainomis,
suma tikrai néra didelé. Kartais ir gamta iskrelia is-
daigy, pavyzding, V arliy sodybos lieptas, dél aktyvios
bebry veiklos, atsidriré po vandenin.
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Impact of the project

According to the Ambraziskiai community
itself the most important outcome of the
project was that the community has become
more consolidated; more people want to
participate in similar projects. What is more,
members of the community had an opportunity
to see for themselves that good and effective
results may be obtained by using simple means.
The community has evaluated, that 150-200
cyclists travel through the “Kamasta ring”, and
while enjoying the picturesque landscape they
also use services provided by local people.

More information about activities of the
community and the “kamasta ring” project can
be found at www.ambraziskiai.moletai.lt and
www.kamastosziedas.lt.

Advice of chairman of Ambraziskiai com-
munity Mr. Virgilijus Sironas,

“If one does not have experience in organising
bigger projects encompassing larger territories, it
is better to choose those where the community can
concentrate its forces in or near the centre of the
community. In other cases, it may be useful to con-
centrate on one object at a time, and completing it
before then moving on to the next one.”

Tacian, nepaisant visy Siy problemy, kaimo bendrno-
mené nusiteikusi gana pogityviai ir toliau ketina plésti
savo veiklg“, — entuziastingai baigia projekto va-
dovas.

Projekto poveikis

Pacios Ambraziskiy kaimo bendruomenés ver-
tinimu, bene svarbiausia projekto iSdava yra
tai, kad bendruomené labiau susitelke, atsirado
daugiau norinc¢iyjy dalyvauti panasaus pobu-
dzio projektuose. Be to, bendruomenés nariai
turéjo galimybe isitikinti, kad gery ir efektyviy
rezultaty galima pasiekti paprastomis priemo-
némis. Bendruomenés vertinimu, kasmet , Ka-
mastos ziedo* marsrutu vaziuoja po 150-200
dviratininky, kurie ne tik pasigrozi vaizdingo-
mis apylinkémis, bet ir pasinaudoja vietos Zmo-
niy teikiamomis paslaugomis.

Daugiau informacijos apie bendruomeneés
veikla galite rasti jos interneto svetainéje
www.ambraziskiai.moletai.lt ir
www.kamastosziedas.It.

Virginijus Sironas, Ambraziskiy bendruo-
menés pirmininkas, pataria:

et néra patirties rengti stambesnins, didesng teri-
torijq apimancius projektus, gerian rinktis tokins,
kur bendruomenés jégos galéty koncentruotis netoli
bendruomeneés centro ar paciame centre. Kitu atveju
gali bt nandinga koncentrnoti jégas (pv., talkas)
viename objekte ir ji baigti, po to pereinant prie
kito. “


http://www.ambraziskiai.moletai.lt/
http://www.kamastosziedas.lt
http://www.ambraziskiai.moletai.lt/
http://www.kamastosziedas.lt

Budraiciy bendruomené
Budraic¢iai community

"= Ekologisky produkty perdirbimo ﬂ

mikroimoné Budraiciy kaime

Micro-company processing organic
products in Budraiciai village

I [ Pirmasis gaminys buvo pagamintas laboratorijoje
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The first product was made in the laboratory
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B Projekto vadove V. Zurbenkiené ivertina
bendruomenés imonéje pagaminta juodujy serbenty
sulciy su minkstimu partija

Supervisor of the project, V. Zurbenkiené, assesses
a batch of blackcurrant juice with pulp produced in
the community’s company

A member of the Budraiciai community board,
Virginija Zurbenkiené, who is responsible for
activity of the company and implementation
of community projects, thinks that ““he main
purpose of rural communities is to meet the needs of
members of the community, not limited to cultural and
educational activity. For this reason our community
decided not only to establish a community centre which
conld become a place for meetings, but also to start

Basic information

Location: Budraiciai village, Tytuvénai local
council, Kelmé district

Duration of the project:
October 2007 — September 2009

Contacts: phone: +370 614 40 608,

+370 612 25 756

e-mail:
budraiciubendruomenekelme@gmail.com
www.ekologiskikonservuotiproduktai.lt

Pagrindiné informacija

Vietove: Budraiciy kaimas, Tytuvény
apylinkiy seniinija, Kelmés rajonas
Projekto trukmé: 2007 m. spalis —2009 m.
rugsejis

Kontaktai: tel.: 8 614 40 608,

8 612 25 756;

el. pastas
budraiciubendruomenekelme@gmail.com;
www.ekologiskikonservuotiproduktai.lt

Virginija Zurbenkiené, Budrai¢iy bendruome-
nés tarybos nareé, atsakinga uz jmonés veiklg ir
bendruomenés projekty jgyvendinima, mano,
kad ,pagrindiné kaimo bendruomeniy paskirtis —
tenkinti bendrnomenés nariy poreikius, kurie neturi
apsiriboti vien kultrrine Sviet¢jiska veikla. Todel miisy
bendrnomené nusprendé ne tik ieurti bendruomenes
namus, kurie tapty susibirimo vieta, bet ir sukurti
bendrunomenés versla, kuris padeéty spresti kaimo socia-
lines problemas, gyventojy poreifins.

Pagal panaudos sutart] Kelmés r. savivaldybé
Budrai¢iy bendruomenei perdavé nuniokota
pastata, kurj kaimas savo jégomis nutaré pri-
kelti naujam gyvenimui. Pastatq bendruomené
tvarké ir pritaiké gyvenvietés reikméms pasi-
telkdama skirtingus finansavimo $altinius, vyk-
dydama skirtingus projektus, kurie susijunge |
visuma.

2007-2009 metais Kelmés rajone jsikarusi Bu-
drai¢iy bendruomené, jgyvendindama projek-
ta ,,Ekologisky produkty kooperuota gamyba
ir rinkos plétra Ryty Zemaitijoje“, ikuré eko-
loginés Zemdirbystés produkty perdirbimo
mikrojmone. Projektu buvo siekiama skatinti
Budraiciy bendruomenés gyventoju versluma
ir kooperacija, jtraukti juos | ekologiniuose
ukiuose uzaugintos produkcijos perdirbimo ir
pardavimo procesa, padéti spresti dalies jauny
Budraiciy kaimo motery uzimtumo problema
bei prisidéti prie aplinkosauginiy problemuy
sprendimo Ryty Zemaitijoje. Svarbu, kad pro-
jektu buvo sprendziamos ne tik bendruomenés


mailto:budraiciubendruomenekelme@gmail.com
http://www.ekologiskikonservuotiproduktai.lt
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a community business which would help to solve the
social problems of the village and meet the needs of the
residents”.

Under a loan-for-use contract, Kelmé region
municipality transferred a disused building to
Budrai¢iy community and the residents of
the village decided to restore it with their own
hands. The community cleaned the building
and adapted it to the needs of the settlement
by employing different sources of funding,
performing different projects which came
together into a joint entity.

During the year 2008-2009 Budrai¢iai com-
munity, located in Kelmé region, by imple-
menting the project “Cooperative production
of organic products and market development
in Eastern Zemaitija” established a micro-
company of processing of organic agricultural
produce. The project aims to encourage
enterprise and cooperation among the
residents of Budraiciai community, to involve
residents in the production and sale of organic
farm produce, to help to solve the problem of
lack of employment for young women and to
contribute to the solution of environmental
protection problems in Eastern Samogitia. A
key point is that the project did not just help
to solve rural employment problems; since the
establishment of the micro-company organic
farmers find it easier to sell their products
which may be less than perfect in outward
appearance — there is greater enthusiasm for
processed organic products, although they are

a little bit more expensive.

The project had received joint funding from
the Global Environment Facility Small Grant
Programme and the Ministry of Agriculture of
the Republic of Lithuania (MARL). In parallel
with this project, during the years of 2008-
2011 the community was implementing other
projects which were financed by MARL and
EU Leader+, in the course of these projects
the walls and roof of the community building
were insulated, a porch was built at the

uzimtumo problemos: atsiradus mikroimonei
regiono ekologiniy ukiy tkininkai gali lengviau
parduoti vadinimajg ,,nekondicing®, t. y. nepa-
trauklios prekinés i§vaizdos, produkcija — per-
dirbti ekologiski produktai, nors ir Siek tiek
brangesni, yra mieliau perkami.

Projektq drauge finansavo Pasaulio aplinkos
fondo Mazuju projekty programa ir LR Zemés
kio ministerija (ZUM). Lygiagrediai $iam ap-
rasytam projektui 2008-2011 m. bendruome-
né vykde ir kitus LR ZUM, ES Leader+ pro-
gramos finansuojamus projektus, kuriy metu
buvo apsiltintos bendruomenés turimo pastato
sienos ir stogas, pastatytas priebutis — j¢jimas |
bendruomenés namus — ir nedidelis priestatas,
reikalingas naujai mikrojmonei, sutvarkytos
mikrojmonés patalpos, isteigti Budraiciy ben-
druomenés ,, Trijy karty namai®.

Budraic¢iy bendruomenés jmoné Lino $ventéje
pristato 15-kos gaminiy produkcija

Budrai¢iy community’s company introduces 15
products at the “Linas Festival”
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entrance to the community centre, as well as

a small extension that was needed for the new
micro-company, the premises of the micro-
company were repaired, and the “House of
Three Generations” of Budrai¢iai community
was established.

Activities and results of the
project

In order to successfully develop the activity
of the micro company, members of the com-
munity had to soak up theoretical and practi-
cal knowledge about protection, processing
and sale of organic agricultural produce, to
gain practical knowledge and abilities about
working with the equipment meeting the EU
standards. A cycle of seven theoretical and
practical seminars about the technologies of
processing organic fruits and vegetables was
organized for the participants of the project,
all of whom were women. The lectures were
given by a professor of the Lithuanian Insti-
tute of Horticulture, Pranas Viskelis. Practical
training of the women was also organized, and

B Bendruomenés jmonés darbuotojos fasuoja
ekologiskus raugintus kopustus

Employees of the community’s company
pack organic pickles

Projekto veiklos ir rezultatai

Tam, kad galéty sékmingai plétoti mikrojmoneés
veikla, bendruomenés nariams teko jsisavin-
ti teorines ir praktines zinias apie ekologiskos
zemés ukio produkcijos saugojima, perdirbimag
ir pardavima, jgyti praktiniy ziniy ir gebéjimy
dirbti su ES standartus atitinkanciais irengi-
niais. Projekto dalyvéms (projekte dalyvavo tik
moterys) buvo organizuotas septyniy teoriniy
ir praktiniy seminary ciklas apie ekologisky vai-
siy ir darzoviy perdirbimo technologijas, kurj
vedé Lietuvos sodininkystés ir darzininkystés
instituto profesorius Pranas Viskelis. Vyko ir
praktiniai motery mokymai. Jau pirmojo prak-
tinio seminaro metu Lietuvos sodininkystés ir
darzininkystés institute Babtuose vaisiy ir dar-
zoviy perdirbimo laboratorijoje bendruome-
nés moterys pagamino pirmaji savo gaminj i§
ekologisky serbenty.

Taip pat vyko didelis mikrojmonés veiklos or-
ganizavimo darbas: reikéjo sutvarkyti apleista
pastatg ir {rengti patalpas, isigyti produkcijos
perdirbimui reikalingus jrenginius ir pagal ES
standartus jrengti ekologinés zemdirbystés
produkty perdirbimo mikrojmone¢. Nemaziau
svarbu buvo uzsitikrinti, kad gamybai bus tie-
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during the first seminar in the Lithuanian Insti-
tute of Horticulture, in Babtai, in the labora-
tory of processing of fruits and vegetables,
the women of the community made their first
product from organic currants.

Major works were carried out to enable the
activities of the micro-company: a derelict
building had to be repaired and premises had
to be equipped, equipment necessary for pro-
cessing of the produce had to be acquired,
and according to the EU standards, a micro-
company for processing organic agricultural
produce had to be established. Also it was very
important to ensure that enough organic fruits,
berries and vegetables were supplied. Project
implementers communicated with various sup-
pliers, organized a general meeting with organ-
ic farmers of the nearby regions of Kelmé, Ra-
seiniai, Jurbarkas, Telsiai, and Siauliai, discussed
a basis for cooperation, discussed agreements
on growing and supply for the micro-company.
These agreements were signed later in the year
of 2009.

From 2008 to the present, the community has
been participating in various events, exposi-
tions, and conferences where it presents its
own production and publicises the project.
For example, in the year of 2009 the project
and produce were presented in an exposition
“What will you sow... in 2009”, and Budraiciai
community received an award of gratitude
for encouragement of rural entrepreneurship.
Publicizing of the activity goes together with
distribution of the product: more and more
new people notice quality products, try them,
and become new customers.

In the implementation of the project a small
community business has been set up, and
processing of organic produce by the company
has become one of the permanent activities
of the community. The income received is
reinvested in the development of the micro-
company or used to meet the social and cultural
needs of the community. Meanwhile, the

kiama pakankamai ekologisky wvaisiy, uogy
ir darzoviy. Projekto vykdytojai bendravo su
atskirais tiekéjais, suorganizavo bendra susi-
tikima su netoliese esanciy Kelmés, Raseiniy,
Jurbarko, Telsiy, Siauliy rajony ekologiniy ukiy
ukininkais, aptare, kaip bus bendradarbiaujama
ateityje, kokios bus sutartys dél vaisiy ir dar-
zoviy auginimo ir tieckimo mikrojmonei. Sios
sutartys buvo pasirasytos veéliau, 2009 metais.

Bendruomené nuo 2008 m. iki Siol dalyvauja
{vairiuose renginiuose ir parodose, konferencijo-
se, kur pristato savo gaminamga produkcija, vie-
sina jgyvendinta projekta. Pavyzdziui, 2009 m.
projektas ir produkcija buvo pristatyti parodoje
,»IKa pasési 2009 ir joje Budraic¢iy bendruome-
né buvo apdovanota padéka uz verslumo skati-
nima kaime. Prie veiklos viesinimo prisideda ir

Vilniaus Rotuséje bendruomenei jteiktas

apdovanojimas

The community receives an award at
Vilnius Town Hall
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company continues to develop its activity and
implements many interesting and successful
projects. And from the social point of view it
is extremely important that in Budraiciai village
6 jobs have been created. Out of 6 people
working in the company 4 are former jobless
people, and 3 of them were young mothers,
who had never been employed. There were no
jobs available locally, while to go to work in
Kelme or Siauliai is expensive, and it is far away,
leaving small children at home. In Budraiciai
Company they easily coordinate work with
domestic concerns — they start working after
they bring their children to school, and finish
when they are coming back from school.
When there are bigger orders employees work
in shifts.

Impact of the project

Establishment of the micro-company gene-
rated many positive drivers for organization
of the activity of the community. For example,
the issue of home heating for members of the
community; all the houses in the community
receive heat from the company’s boiler-house.
There is a community hall in the building of
the micro-company, with rooms intended for
various activities; income from the community
company pays for fuel, electricity, and water
costs, and finances youth dance activities
attended by teenagers of the village. Various
cultural events are organized. In 2012 2
premises in the community centre were repaired
using company funds, and at the beginning of
2012 a library/reading room was established,
staffed by volunteers.

Activity of the company is also developed:
in the autumn of 2011 a juice squeezer was
installed with the help of funds intended for
support of activities of rural communities,
juice squeezed there is intended not only for
the needs of the micro-company, but also for
the local residents.

produkcijos platinimas. Vis nauji zmonés pa-
stebi kokybiskus produktus, ju paragauja — taip
atsiranda vis naujy klienty.

Projekto metu buvo sukurtas mazas bendruo-
menes verslas, o ekologiniy produkty perdir-
bimas bendruomenés jmonéje tapo viena is
pastoviy bendruomeneés veikly. Gautos lésos
reinvestuojamos | mikrojmonés plétra arba pa-
naudojamos visos bendruomenés socialiniams
ir kultariniams poreikiams tenkinti. Tuo tarpu
bendruomeneé toliau plétoja savo veikla ir vyk-
do daugyb¢ idomiy ir s¢kmingy projekty. O
socialiniu poziuriu nemaziau svarbu, kad Bud-
rai¢iy kaime buvo sukurtos 6 darbo vietos. I
6 imon¢je dirbanciy asmeny 4 yra buve bedar-
biai, 3 i§ jy — jaunos mamos, kurios iki Siol ne-
dirbo, nes vietoje darbo nebuvo, o vykti dirbti
Kelme ar Siaulius — brangu, toli, namuose likty
mazi vaikai. Budraic¢iy imonéje jos lengvai su-
derina darbg su namy rapesciais — darba prade-
da isleidusios vaikus | mokykla, o baigia pries
jiems griztant { namus. Esant didesniems uzsa-
kymams, imonéje dirbama pamainomis.

Mikrojmonés steigimas padaré daug teigia-
my postimiy ir organizuojant pacios ben-
druomenés veikla. Pavyzdziui, buvo isspresta
bendruomenés namy Sildymo problema — i$
imonéje jrengtos katilinés nuolat apsildomi vi-
sos bendruomenés namai. I$ bendruomenés
imonés lésy apmokamos bendruomenés kuro,
elektros, vandens sanaudy islaidos (mikrojmo-
nés pastate yra ir bendruomenés sale, bureliy
uzsiémimams skirti kambariai), finansuojami
jaunimo sokiy burelio uzsiémimai, kuriuos lan-
ko kaimo paaugliai. Visuomeniskais pagrindais
organizuojami jvairas kultariniai renginiai. O
2012 m. uz jmonés léSas bendruomenés na-
muose suremontuotos 2 patalpos ir 2012 m.
pradzioje atidaryta biblioteka ir skaitykla. Cia
dirba savanoriai.
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Uz imonés lésas bendruomenés namuose M
{rengta biblioteka — skaitykla

A library/reading room for company assets
is established in the community centre

“All tmportant decisions regarding company operations
are made by the board of the community, orders, agree-
ments and other documents are signed by the chairman
of the board of the community, thus, we are sure that
public interest is not going to be violated and that the
decisions are in the interests of the community.

Four years of activity allows to state that our estab-
lished company encourages organic farmers to work in
cooperation with the community to gain a triple bene-
fit”, states Virginija Zurbenkiene.

As has been mentioned above, the community
presents its activity at various events and
expositions. And in 2010 the community took
part in a contest of communities “We Believe
in Freedom”, and won a nomination “For Civic
Initiative to make the Country Stronger”. This
contest had quite a big influence in making
the community’s activities known throughout
Lithuania.

Budraic¢iai community is happy to share its
experience, and to advise everybody who want
to take on the experience and to put it to use in
his/her community.

“Our activity is known in other regions of the country:
representatives of rural communities come to us as to
initiators of communal business, and not only with the
goal of visiting our little company, but also to look for
ways to earn inconme for their own activity, but the most

Taip pat pleciama ir jmonés veikla: priestate

2011 m. rudenj uz Valstybés paramos kaimo
bendruomeniy veiklai remti lésas buvo jrengta
sulciy spaudykla, kurioje spaudziamos sultys ne
tik mikrojmoneés reikméms, bet teikiama sulciy
spaudimo paslauga ir vietos gyventojams.

5 Vists svarbius sprendimus del jmonés veiklos prii-
ma bendruomenés taryba, gsakymus, sutartis ir kitus
dokumentus pasiraso bendruomenés tarybos pirminin-
ke, todel esame garantuoti, kad viesasis interesas nebus
pazeidZiamas, priimami sprendimai tarnans bendruo-
menés nandas.

Retveri veiklos metai leidia teigti, kad miisy kurta
imoné skatina ekologiniy tikiy nkininkus bendradar-
biauti su bendruomene siekiant tripusés nandos™, —
teigia Virginija Zurbenkiené.

Kaip jau minéta, bendruomené savo veiklg pri-
stato jvairiuose renginiuose, parodose. O 2010
metais bendruomené dalyvavo bendruomeniy
konkurse ,, Tikime laisve®, kuriame laiméjo
nominacijoje ,,Uz pilieting iniciatyva valstybés
stiprinimo labui®, Sis konkursas turéjo gana
didele jtaka Bendruomenés vykdomos veiklos
zinomumui visoje Lietuvoje.

Budraiciy bendruomené noriai dalijasi savo pa-
tirtimi, konsultuoja visus, kurie siekia perimti
patirt] ir pritaikyti jg savo bendruoménéje.
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Organic farming

important thing is — to find out about starting up
a business, preparation of  documents for registra-
tion and principles of company management in or-
der to avoid errors, to get through the initial stages
more easily, which we bad to get through with some
more difficnlty, but we did it. During such meet-
ings we discuss not only the disadvantages of com-
munal business, but advantages as well, we discuss
income, profit, losses of the company and about the
main purpose of rural communities — to satisfy the
various needs of members of the community. Not only
Lithuania, but also foreign countries are interested in
us”, says Virginija Zurbenkiené.

Products made in the micro-company of the
community may be acquired in Tytuvénai,
Siauliai, Kaunas, Vilnius, Jurbarkas and in
organic produce fairs. More information about
the activity of the micro-company may be
obtained at the community’s internet website
www.ckologiskikonservuotiproduktai.lt.

WMiisy veikla sulankia atgarsio kitnose Salies regio-
nuose: pas mus atvyksta kaimo bendrnomeniy atstovai
kaip pas bendruomeninio verslo pradininkus ne tik
susipaginti su kurta bendrnomenés imonéle, ieskoti
biidy, kaip ugsidirbti lésy savo veiklai, bet svarbian-
sia — iSsiaiskinti bendruomeninio verslo ksarimo, do-
kumenty parenginmo gregistravimui ir vadovavimo {mo-
net principy, kad isvengty klaidy, kad bty lengvian
verkti tuos kilrinosi etapus, kurinos mes nelengai,
bet gveikéme. Tokiy susitikiny metu aptariame ne tif
bendruomeninio verslo trikumus, bet ir privalumus,
diskutuojame apie jmonés pajamas, pelng, nuostolins
ir pagrinding kaimo bendruomeniy paskirty — tenkinti
tvairins bendruomenés nariy poreikius. Susidomerino
sulankiame ne tik is Lietuvos, bet ir kity Saliy“, —
sako Virginija Zurbenkiene.

Bendruomenés mikrojmonéje gaminamy pro-
dukty galima jsigyti Tytuvénuose, Siauliuose,
Kaune, Vilniuje, Jurbarke ir ekologisky produk-
ty mugeése. Daugiau informacijos apie mikroj-
monés veikla galima suzinoti bendruomenés
interneto svetainéje
www.ekologiskikonservuotiproduktai.lt.

Projekto aplinkosauginis, socialinis ir eckonominis poveikis (sudarytoja: V. Zurbenkiené)

The environmental, social and economic effect of the project (drawer: V. Zurbenkiené)

!

Ukiy kooperacija, ekologinés produkcijos gamyba®
Farm cooperation, organic production

Realizacija (gamintojas — vartotojas)
Sales (consumer - producer)

Smulkaus verslo plétra Budraiciy bendruomenéje (socialinis, ekonominis poveikis)
Development of small business in Budraic¢iai community (social, economic effect)

il

Praktinés aplinkosaugos Ziniy plétra Budraiciy ir aplinkiniy kaimy gyventojy tarpe (aplinkosauginis poveikis)
Development of practical environmental knowledge in Budraciai and the surrounding villages
(environmental effect)

il

Praktinés aplinkosaugos Ziniy plétra Kelmés rajono gyventojy tarpe (testinis aplinkosauginis poveikis)
Development of practical environmental knowledge in Kelmé district (continuous environmental effect)

]

Tytuvény ezery ir Dubysos baseino vandeny apsauga (aplinkosauginio poveikio iSdava)
Protection of waters of Tytuvénai lakes and Dubysa basin (censequence of environmental impact)

il

Sveikas Seimos gyvenimo bidas sveikoje aplinkoje ir tarnysté Gamtai (socialinis, humanistinis poveikis)
A healthy family lifestyle in a healthy environment and the ministration for Nature
(social, humanitarian effect)


http://www.ekologiskikonservuotiproduktai.lt
http://www.ekologiskikonservuotiproduktai.lt
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Petroniy kaimo bendruomené
Petronys village community

— L

Amaty namai Petronyse

Craft centre in Petronys

[ Amaty namuose organizuojami {vairiis seminarai bei susitikimai

Various seminars and meetings are organized in the craft centre
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Vedamos edukacinés programos moksleiviams, kuriose jie mokomi kepti duona

Various seminars and meetings are organized in the craft centre

The goal of the activity of Petronys village
community is to teach people to be active and
independent, to bolster a sense of community,
to cherish the originality of the location, to
preserve ancient trades and traditions, to
keep the environment clean and to encourage
organic farming, hence there has for a long
time been an awareness of the need to establish
a Community Centre in Petronys village, where
active people of Petronys village would be able
to gather. The centre could be used for practical
training in folk-crafts and educational activities
that encourage initiative and entrepreneurship,
as well as developing social partnerships and
sharing of good practise. This encouraged
the community to apply for the project
“Establishment of Petronys Craft Centre”,
and to implement it. The main sources of

Basic information

Location: Petronys village, Siesikai local
council, Ukmergeé district

Duration of the project:
June 2003 — September 2004

Contacts: phone: +370 610 48 108

e-mail: bendras@amatunamai.info.lt
www.amatunamai.info

Pagrindiné informacija

Vietove: Petroniy kaimas, Siesiky seniunija,
Ukmergeés r.

Projekto trukme: 2003 m. birzelis — 2004 m.
rugsejis

lKontaktai: tel. 8 610 48 108;

el. pastas bendras@amatunamai.info.lt;

www.amatunamai.info

Petroniy kaimo bendruomenés veiklos tikslas —
mokyti zmones buti aktyviais ir savarankiskais,
telkti bendruomene, puoseléti vietovés savi-
tuma, i$saugoti senuosius amatus ir tradicijas
bei saugoti §varia aplinka ir skatinti ekologiska
ukininkavima, todél buvo nuolat jauciama bu-
tinybé jkurti Petroniy kaimo bendruomencés
centra, kuriame galéty rinktis aktyvas Petroniy
kaimo Zmonés. Siame centre ketinta vykdyti
praktinius liaudies amaty mokymus, vykdyti
sviet¢jiskas, iniciatyvumo ir verslumo skatini-
mo veiklas, plétoti socialines partnerystes, da-
lytis geraja patirtimi. Tai paskatino bendruo-
mene parengti paraiska ir jgyvendinti projekta
,Petroniy Amaty namy karimas®, kurio pag-
rindiniai finansuotojai buvo Pasaulio aplinkos
fondo Mazyjy projekty programa, Pasaulio
bankas ir Baltijos $aliy kaimo bendruomeniy
partnerystés programa.
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sponsorship for this project were as follows:
the Global Environment Facility Small Grants
Programme, the World Bank and Programme
of Partnership of Rural Communities of the
Baltic States.

“As in many Lithuanian villages, certain social prob-
lems excisted in Petronys: joblessness, alcobolism, difficult
material conditions, unemployment and others. For this
reason the community needed a place in which activity,
self-excpression, and social interaction of the village peo-
Ple would be facilitated. Such a place could become the
Craft Centre of the community”, explains chairper-
son of Petronys village community, Audroné
Loreta Kazlauskiené. “Seven women from Petro-
nys village — Emilija Zviceviciené, Angelé Astikiene,
Asta Ralkauskiene, Angelé Maskoliiniené, Gragina
Razlauskiené and Audroné Kazlanskiené and Alyyda
Talaliené — decided that they should not sell milk from
their cows to milk buyers for such low prices, and they
started making sonr-cream, curd, cheeses and butter at
home, and started selling them in Ukmerge market.
Becanse of the initiative of these women, in the year
2001, a village commmunity was established in Petronys.”

Suglostyta duona Saunama | krosnj kepti

Bread being put in charcoal oven for baking

Kaip ir dangelyje Lietuvos kaimy, Petronyse egzista-
vo tam tikros socialinés problemos: bedarbysté, alkoho-
lizmas, sunki materialiné padétis ir kitos. Todel ben-
druomenet reikéjo vietos, kuri ugdyty kaimo Zmoniy
aktyvuma, saviraiskaq, visnomeniskumaq. Tokia vieta
galéjo tapti bendruomenés Amaty namai, — pasakoja
Petroniy kaimo bendruomenés pirmininké Au-
droné Loreta Kazlauskiené. — Septynios Petroniy
kaimo moterys — Emilija Zviceviciené, Angelé Asti-
kiené, Asta Rackauskiené, Angelé Maskoliiniene,
Gragina ir Audroné Kazlanskienés bei Alyyda Ta-
laliené, nusprendusios, kad joms neverta pernelyg pi-
gai supirkéiams pardnoti savo karviy pienq, pradejo
nammose 15 jo gaminti ir Ukmergés turguje pardavineéti
grieting, varske, siarius bei sviestq. Bitent Siy mote-
ry iniciatyva 2001 metais Petronyse susikuré kaimo
bendrunomené. *

Amaty namy pasididziavimas — pieno produktai:
sviestas, varske...

Pride of the craft centre are dairy products:

butter, curd cheese



I Craft centre in Petronys

33

B Taip pat — suriai. Tiek salds...

Cheeses. Whether sweet,...

Activities and results of the
project

In order to comprehensively develop the activity
of the community and to establish crafts, a
disused kindergarten premises has been rented
on a 20-year lease. Part of the funds received
during the implementation of the project
was directed to the repair of the premises, —
specifically for the acquisition of various
materials and the hiring of a stove specialist,
because all other works were benevolently
performed by members of the community
and other residents of Petronys and residents
of the surrounding villages. Both younger
and older people took part in the volunteer
work groups. Members of the community
made benches and tables, and donated ancient
articles for the interior and for the teaching
of trades. Residents who volunteered to help
started to communicate more, and a feeling of
sociality emerged.

When cleaning the premises of the Craft
Centre, the environment was cleaned as well.
After one year spent renovating the premises,
on the 25th of October in 2003, the Craft
Centre of Petronys village community opened
its doots.

Projekto veiklos ir rezultatai

Siekiant visapusiskai plésti bendruomenés vei-
kla bei jkurdinti amatus, 20-iai mety buvo iSsi-
nuomotos apleistos lopselio-darzelio patalpos.
Dalis projekto metu gauty lésSy buvo skirtos
i$sinuomoty patalpy remontui, tiksliau — vai-
rioms medziagoms jsigyti bei krosniy meistrui
pasamdyti, nes visus kitus darbus geranoriskai
atliko patys bendruomenés nariai ir kiti Petro-
niy bei aplinkiniy kaimy gyventojai — | talka
atéjo tiek jauni, tiek vyresni zmonés. Bendruo-
menés nariai patys gamino suolus ir stalus, do-
vanojo senovinius daiktus interjerui ir amaty
mokymams. I§ geros valios dirbe gyventojai
pradéjo daugiau bendrauti tarpusavyje, atsirado
bendruomeniskumo jausmas.

Tvarkant Amaty namy patalpas buvo sutvarky-
ta ir aplinka. Po beveik metus trukusios patal-
pu renovacijos jose ikurti Petroniy kaimo ben-
druomenés Amaty namai duris atvérée 2003-yjy
spalio 25 diena.

Ivairiy bendruomenés susirinkimy it bendry
diskusijy metu buvo planuojamas Amaty namy
frengimas, atidarymo $ventés programa, buvo
sukurtas lankstinukas, filmas apie Amaty namy
veikla, isleistas Amaty namuose gaminamos
produkcijos katalogas, kaupiama tradiciniy
maisto gaminiy recepty duomeny bazé.

Amaty namuose buvo jrengta sekly¢ia, naminés
duonos kepykla (duoning) su dviem krosnimis,
suriy ir kity pieno produkty gamybos cechas,
biuras. Seklycioje organizuojami mokymai, se-
minarai, §ventés, vakaronés. Tuo tarpu duoni-
néje vyksta edukacinés pamokélés — kepama
lietuviska duona, spaudziami suriai, musamas
sviestas, verdami virtiniai. Siems darbams nau-
dojami tradiciniai jrankiai ir namy darbo pro-
duktai. Duoninéje savo duonas ir pyragus gali
kepti visi bendruomenés nariai, kuriy namuo-
se jau nebéra ar nebenaudojamos duonkepés
krosnys. Suriy spaudykloje, susitare, irgi gali
sutilpti visi norintys, o amaty kambaryje susi-
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In the course of various communal meetings
and general discussions, the equipment of
the Craft Centre and the opening ceremony
programme were planned, a booklet and a film
about the activity of the Craft Centre were
created, a catalogue of the products being
produced at the Craft Centre was published;
a database of recipes of traditional food
products was stored.

A guest room (“seklycia”), a bakery of home-
made bread with two stoves, a facility for
producing cheeses and other dairy products, and
an office were established in the Craft Centre.
In the guest room training sessions, seminars,
feasts and get-togethers were organized.
Meanwhile in the bakery educational lessons
are taught, Lithuanian bread is baked, cheeses
are pressed, butter is churned, dumplings are
boiled. Traditional equipment and home-
made products are used for these works. All
members of the community, who do not have
bread-baking stoves, or whose stoves are not
functioning anymore, at their home, can bake
their pies and breads in the bakery. Everyone
can use the cheese press, and in the trades
room people can visit a needlework exhibition,
they can learn to weave, knit, crochet, plait with
twigs and perform other works of the folk art.

From the educational training sessions the
community earns money for maintenance
of the Craft Centre and for other needs of
the community. What is more, guests from
various places come to visit the Craft Centre.
Demonstrations of bread baking or cheese
pressing are held for students’ excursions, for
the representatives of foreign countries who
are accompanied by the members of Ukmerge
municipality and for other Lithuanian and
foreign guests who are interested in ancient
Lithuanian traditions, crafts and foods, as well
as in the activity of the community and in the
projects being implemented. There is active
sharing of good experience and traditional
trades.

renkama pasidziaugti rankdarbiy parodomis,
pasimokyti audimo, mezgimo, nérimo, pynimo
i$ vyteliy ir kity tautodailés darbuy.

Edukaciniy uzsiémimy metu bendruomené uz-
sidirba lésy Amaty namy islaikymui ir kitoms
bendruomenés reikméms. | Amaty namus at-
vyksta sveciy i§ [vairiausiy viety. Parodomasis
duonos kepimas ar sario gamyba demonstruo-

...tiek paprasti arba su kmynais

..ot plain, or with caraway seeds

jami moksleiviy ekskursijoms, Ukmergés savi-
valdybés nariy atlydétiems uzsienio Saliy atsto-
vams ir kittems Lietuvos ir uzsienio sveciams,
besidomintiems senosiomis lietuviy tradicijo-
mis, amatais, valgiais, taip pat bendruomenés
veikla, vykdomais projektais. Aktyviai vyksta
gerosios patirties ir tradiciniy amaty sklaida.

Iskilusios problemos

sPagrindiné problema — ataskaity rengimas! — tei-
gia Petroniy kaimo bendruomenés pirmininke
Audroné Loreta Kazlauskiené. — _A#ikti visus
darbus buvo lengvian, nei nuolat teikti atlikty darby
ataskaitas. Todeél tolesniy projekty vykdymui bendruo-
mené samdo Ronsultantus. Su kitomis ryskesnéniis
problemomis nesusidiréme. DidZinlé paskata ir palai-
kymas buvo savanoriskas bendruomenés nariy darbas.
Radangi tno metu tai buvo nawja veiklos sritis, visi
buvo ypac geranoriskai nusiteike, kupini rygto ir en-
tugiazmo.
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Problems that occurred

“The main problem/ difficulty was preparation of
reports!” says chairperson of Petronys village
community Audroné¢ Loreta Kazlauskiene.
“Tt was much easier to perform all the works than
to constantly provide reports on the performed works.
Thus, for implementation of  further projects the
commmunity hires consultants. We did not encounter
other more serious problems. A huge enconragement
and support was the voluntary work of members of
the commmunity. Since at that time it was a new area
of activity, everybody was in a benevolent mood, full of
resolution and enthusiasm.”

Impact of the project

After implementation of the project Petronys
village became famous: the press became
interested in it, by developing their activity
craftsmen of the community took part in
feasts, fairs and exhibitions. Also we receive
considerable attention from the local council
and from the municipality of the region, since
we receive many guests not only from Lithuania,
but from foreign countries as well. For this
reason, for example, the streets of the village
have been renovated. In a way, employment
people has increased in the village, a feeling
of sociality has emerged, and more initiatives
from village residents.

Also after opening of the Craft Centre
considerably more residents of Petronys
and residents of surrounding villages want
to be involved in community activities. Since
various seminars and training sessions, and
festivals, which are relevant to the people of
the village, are organized in the Craft Centre,
also, exhibitions of village craftsmen’s works,
educational activities and other events are
organized, therefore, the Craft Centre has
already become a great place for meetings of
locals, as well as a source of income, although
spare, but of the community itself.

Igyvendinus projekta, Petroniy kaimas iSgarse-
jo: juo domisi ziniasklaida, plésdami savo veikla
bendruomenés amatininkai dalyvauja sventése,
mugese, parodose. Taip pat nemazai démesio
sulaukiama i$ seniunijos ir rajono savivaldybes,
kadangi sulaukiame daug sveciy ne tik i$ Lie-
tuvos, bet ir 1§ uzsienio. Dél to, pavyzdziui, su-
remontuotos kaimo gatvés. Tam tikra prasme
kaime padidéjo Zmoniy uzimtumas, atsirado
bendruomeniskumo jausmas, daugiau kaimo
gyventojy iniciatyvu.

Taip pat atidarius Amaty namus bendruome-
nés veikloje aktyviai dalyvauti panoro Zymiai
daugiau Petroniy ir kaimyniniy kaimy gyven-
toju. Kadangi Amaty namuose organizuojami
fvairas kaimo Zmonéms aktualds seminarai ir
mokymai, Sventés, taip pat rengiamos kaimo
amatininky darby parodos, edukaciniai uzsie-
mimai bei kiti renginiai, tai Amaty namai jau
tapo puikia cionyksc¢iy gyventoju susiburimo
vieta bei, nors ir kukliy, bet pacios bendruo-
meneés pajamy Saltiniu.

2004 m. rugséjo 2 d. Amaty namams iSduo-
tas Kulinarijos paveldo fondo sertifikatas, su-
teikiantis kulinarijos paveldo statusa 10-iai ¢ia
gaminamy gaminiy: {vairiems suriams, naminet
duonai, varskei ir sviestui, aukstaitiSkiems vir-
tiniams. Sertifikate pazymima, jog produktai
pagaminti i tradiciniy zaliavy remiantis tradici-
némis technologijomis ir atitinka nacionalinio
produkto reikalavimus. Amaty namy narés yra
sertifikuoty tautinio paveldo produkty tradici-
nés amatininkés, senojo amato — pieno apdir-
bimo, apdorojimo, perdirbimo puoselétojos,
daugelio parody, svenciy dalyves.

,,f iy namy tikslas — mokyti $mones biiti aktyviems ir
savarankiskiens, telfti bendruomene, puoseléti vieto-
VEs savituma, 155angoti senuosins amatus ir tradicijas,
saugoti Svariq aplinkq, skatinti ekologiskq nkinin-
kavima, taip pat formuoti namjus (gidgins, poityviq
pasanléginirg, vertybes ir skatinti gyventojy integracijq i
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On the 2nd of September in 2004 the Craft
Centre was issued with a Certificate of Cookery
Heritage Fund that grants a Status of Cookery
Heritage for 10 products which are made here:
various cheeses, home-made bread, curd and
butter, dumplings. It is noted in the certificate
that products are made from traditional raw
materials using traditional techniques and they
meet the requirements of a national product.
Members of the Craft Centre are traditional
craftswomen of the certified national heritage
products, conservators of the ancient
trades - milk processing, manufacturing, and
adaptation, participants of many exhibitions

and feasts.

“The objective of this Centre, which is to teach people
to be active and independent, to bolster a sense of
community, to cherish the originality of the location,
to preserve ancient trades and traditions, to keep the
environment clean and to encourage organic farming,
also to form new skills, a positive world-view and values
and to encourage residents’ integration into the society,
25 still being actively realized” says chairperson of
Petronys village community, Audroné Loreta
Kazlauskiené.

Dairy and bread products of the Craft Centre
are sold at the market of Ukmergé town, at
various agriculture exhibitions which take place
all over the country, at farmers’ feasts, fairs,
and at a traditional feast of Ukmergé town.
What is more, the representatives of the Craft
Centre often go to farmers from other regions
in order to acquire experience and knowledge,
and sell their products during their visits.

Chairperson of Petronys village commu-
nity, Audroné Loreta Kazlauskiené, gives
advice:

“When implementing projects of entreprenenrship
of rural communities it is important to follow a
principle that not the raw material has to be sold
but the product: not milk, but cheese! Thus, more
Jobs are created and bigger income is received.”

visnomeng, vis dar yra aktyviai igyvendinamas‘, — tei-
gia Petroniy kaimo bendruomenés pirmininke
Audroné Loreta Kazlauskiené.

Amaty namy pieno ir duonos gaminiai parda-
vinéjami Ukmergés miesto turgavietéje, fvairio-
se visoje $alyse vykstanciose zemés ukio paro-
dose, zemdirbiy $ventése, mugese, tradicinéje
kasmetéje Ukmergés miesto Sventéje. Be to,
Amaty namy atstovai daznai vyksta pasisemti
patirties ir ziniy pas kity rajony ukininkus, o
savo produktus parduoda ir per viesnages.
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I Herb farm of the “Full House” Community in Dzuakija National Park

[ ]

Pilny namy bendruomenés vaistazoliy
ukis Dzukijos nacionaliniame parke

Herb farm of the “Full House”
Community in Dzukija National Park

[ | Medetky derliy nurinkinéja Pilny namy bendruomenés natiai

Marigolds being harvested by members of the “Full House” Community
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B Suformuotas ir jrengtas herbulariumas

The herbarium, fully set up

A “Full House” Community, established in
Panara village, Varéna region, in the territory
of Dzukija National Park, helps people with
dependency diseases and people experiencing
social alienation to recover and to integrate into
the society through the application of spiritual
education and work therapy. The Community
was looking for ways to involve residents of
its centre in work therapy activities and at the
same time to ensure a source of income for
these activities that would be friendly to the
environment of Dzukija National Park. The
Community got interested in the cultivation of
medicinal plants and culinary herbs, and had

Basic information

Location: Panara village,

Merkiné local council, Varéna district
Project duration:

October 2005 — December 2007
Contacts: phone: +370 310 47810,
+370 698 87 006

e-mail: info@pnb.lt,

pnb@takas.lt

www.pnb.It

Pagrindiné informacija

Vietove: Panaros kaimas, Merkinés sen.,
Varénos r.

Projekto trukmeé: 2005 m. spalis —2007 m.
gruodis

Kontaktai: tel.: 8 310 47 810, 8 698 87 006;
el. pastas: info@pnb.lt,
pnb@takas.lt;

www.pnb.lt

Panaros kaime, Varénos rajone, Dzukijos na-
cionalinio parko teritorijoje, jsikarusi Pilny
namy bendruomeng, taikydama dvasinj ugdy-
mg ir darbo terapija, padeda priklausomybes
ligomis sergantiems ir socialing atskirt] pati-
riantiems zmonéms pasveikti ir vél integruotis
1 visuomeng¢. Bendruomené ieskojo budy, kaip
{traukti savo centro gyventojus | darbo terapi-
jos veiklas, uzsitikrinti pajamy Saltinj sioms vei-
kloms ir tuo paciu — savo veikla nekenkti jau-
triai nacionalinio parko aplinkai. Susidoméjusi
galimybe auginti ir apdoroti vaistinius ir pries-
koninius augalus, Pilny namy bendruomené
parengé projekto paraiska, o 2005 metais, ga-
vusi Pasaulio aplinkos fondo Mazyjy projekty
programos parama, ¢émeé jgyvendinti projekta
,» Vaistazoliy ukis Panaroje kaip aplinkai palan-
kaus uwkininkavimo Dzukijos nacionaliniame
parke pavyzdys®.

Uzsibréztiems tikslams pasiekti reikéjo jkur-
ti pavyzdinj ekologinj vaistazoliy ukj, atgaivi-
nant sengsias vaistiniy ir prieskoniniy augaly
auginimo ir paruosimo tradicijas, o svarbiau-
sia — jtraukti priklausomybés ligomis serganci
us zmones | prasmingg veikla, kuri yra svarbi
sveikimo programos darbo terapijos dalis.

wKadangi bendrnomené turéjo apie 13 ha dirbamos
Semes, buvo susidometa vaistiniy, prieskoniniy ir kva-
Dpingy angaly anginimu. [vertinome, kad per sezonq
i angalais apsodinto 1,3 ha ploto kasmet galima is-
ganti apie 9 500 kg vaistinés Zaliavos. Deja, tokio
kiekio Zaliosios masés buitinémis sqlygomis, nandojant
natiraliq ventiliacijq, tinkamai paruosti negmanoma.
Domeéjomes jvairiomis galimybémis, konsultavomés


http://www.pnb.lt
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developed a project “Herb farm in Panara as an
example of environmentally friendly farming
in Dzukija National Park”, and started it in
2005 with a support of Global Environment
Facility Small Grants Programme.

In order to achieve these goals, a model eco-
logical herb farm had to be established by
resurrecting ancient cultural traditions and so-
cially alienated people had to be involved in the
meaningful activity, since this is an important
part of work therapy of a recovery programme
for people with dependency diseases.

Since the Community had around 13 ha of land it
became interested in the growing of medicinal plants,
culinary herbs and aromatic plants. 1t is reckoned that
Srom the 1.3 ha of land seeded with plants, approxi-
mately 9,500 kg of medicinal raw material will be
extracted during the season. Such a guantity of green
vegetation can not be properly prepared under domestic
conditions, using natural ventilation. The Community
looked into various possibilities, consulting with special-
ists of various fields, and decided to mount solar col-
lectors for the desiccation of herbs”, explains Rata
Jakuboniené, Projects Supervisor of the “Full
House” Community.

Activities and results of the

pro]ect

During the project, various training sessions led
by specialists were attended (total duration was
as much as 74 hours) about medicinal plants,
about their cultivation and preparation for use,
the medicinal properties of the plants, e cetera.
The whole Community was included in these
training sessions and various consultations
about medicinal plants. Community mem-
bers went on some excursions in order to
deepen their knowledge and to get acquainted
with various plants and with their care: to
Kaunas Botanical Garden, where people got
acquainted with ligneous medicinal plants,
and to Vilnius Institute of Botany, where
people got acquainted with the growing of rare

Aplinkai palanki vaistazoliy dziovykla

Environment-friendly hothouse for herbs

su {vairiy Sriciy Specialistais ir nutaréme irengti sanles
kolektorins vaistagoléms d¥iovinti*, — apie projekto
pradziq pasakoja Pilny namuy bendruomenés
projekty vadove Rata Jakuboniene.

Projekto veiklos ir
rezultatai

Projekto metu jvairus specialistai vedé moky-
mus apie vaistinius augalus, jy auginimg, pa-
ruos$ima naudojimui, augaly vaistines savybes
ir daugeliu kity temuy. IS viso buvo organizuoti
74 valandy mokymai. Siekiant pagilinti turimas
zinias bei susipazinti su jvairiais augalais ir jy
prieziura praktiskai, buvo organizuotos mo-
komosios ekskursijos: Kauno botanikos sode
buvo susipazinta su sumedéjusiais vaistiniais
augalais, o Vilniaus botanikos institute — su
ekologiniy retyjy augaly auginimu. Pilny namy
bendruomené su talkininky pagalba 1,3 ha plo-
te fveis¢ jvairiy rasiy vaistiniy augaly plantacija,
herbulariuma, kuri suprojektavo krastovaizdzio
architektas, jrenge laistymo sistema. Pilny namy
bendruomené taip pat jrengé beveik 1 km ilgio
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ecological plants. With the help of work teams
of different kinds, a plantation of various types
of medicinal plants was laid out in an area of
1.3 ha, and a herbarium was set up that had
been designed by a landscaper. An irrigation
system was installed. An educational trail,
leading through the herb field, of almost 1 km
length has been set up. The educational trail
offers the opportunity to get acquainted with
all the plant collections. The trail also leads
through the outskirts of the forest where wild
flora can be seen.

“First of all: agriculture was a totally new departure in
all the years of the Commmunity’s history, not to mention
ecological farming, however, the lectures attended during
the implementation of the project and the assistance
from the specialists were extremely helpful for us to be
able to perform all the farming works correctly”, says
Projects Supervisor, Ruta Jakuboniené.

An unique result of the project is a hothouse
for medicinal plants run by solar energy being
designed, built and equipped. During this pro-
cess, the Community benefited from the active
assistance of scientists from the Department
of Heat and Biotechnological Engineering of

pazintinj taka, vedant] per vaistazolyna, kuria-
me lankytojai gali susipazinti su visomis augaly
kolekcijomis, o po to, eidami pamiske ir mis-
ku, — su laukine augalija.

5 1110 metu miisy bendrnomené gyvavo tik kelerius me-
tus ir Semés nkis, jan nekalbant apie ekologing nkinin-
kavima, mums buvo visiskai nauja sfera. Taciau pro-
Jekto metu isklausyty paskaity ir specialisty patarimy
déka visus iikio darbus atlikome teisingar™*, — dalijasi
patirtimi projekto vadove.

B [rengta vaistazoliy dziovykla apzitri
lankytojai
The equipped hothouse for herbs is
being examined by visitors

Unikalus projekto rezultatas — saulés energija
naudojanti vaistiniy augaly dziovykla. Ja su-
projektuoti, pastatyti ir jrengti bendruomenei
padé¢jo Aleksandro Stulginskio universiteto
(buvusio Lietuvos zemés tkio universiteto) Si-
lumos ir biotechnologijy inzinerijos katedros
mokslininkai. Ant $laitinio dziovyklos sto-
go jrengty saulés kolektoriy plotas — 140 m?,
vasara saulés kolektorius efektyviai dirba po
14 valandy per para. Dziovykloje per sezona
gali buti apdorojama iki 10 500 kg Zzaliosios
medziagos, o jrengti saulés kolektoriai leidzia
sutaupyti iki 84 proc. vaistazoléems dziovinti
reikalingos energijos.
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Susitikimas su partneriais [ |

Meeting with partners

Aleksandras Stulginskis University (formerly
the Lithuanian University of Agriculture).
Solar panels, 140 m® in size, were installed on
the roof of the building. When using solar
energy for the desiccation of herbs in summer
time, the equipment can work effectively for
14 hours per day, and about 10 500 kg of green
mass can be processed per one season. This
way approximately 84 percent of energy neces-
sary for desiccation is saved.

“Full House” community disseminates its
knowledge verywidely: cognitive-training camps
for students and young people were organized,
campers were acquainted with the Community’s
activity, with the projects being implemented.
Also children got acquainted with herbs which
were being cultivated in the Community and
with their benefit for humans. Practical training
camps were organized, whereby young people
not only gained knowledge about herbs and
their cultivation and use, but also helped to
clean the environment, to grow herbs, and to
harvest them.

Pilny namy bendruomené aktyviai skleide Zi-
nias ir savo patirt{: moksleiviams ir jaunimui or-

ganizuotos pazintinés-mokomosios stovyklos,
kuriy metu stovyklautojai buvo supazindinti su
bendruomenés veikla, vykdomais projektais,
taip pat rengtos mokomosios praktinés stovy-
klos, kuriy metu jaunimas ne tik jgijo ziniy apie
vaistazoles ir juy auginima bei naudojima, bet ir
patys prisidéjo prie aplinkos tvarkymo, vaista-
zoliy auginimo, derliaus nurinkimo. Vienas i§
projekto rezultaty buvo ir knygelé ,,Vaistazolés.
Ekologija. Saulés energija®, kuri platinta visuo-
menei. Projektas buvo viesinamas ir jvairiuose
patirties sklaidos susitikimuose, seminaruose,
forumuose, parodose, konferencijose ir kituo-
se renginiuose, bendruomenés veikla doméjosi
Lietuvos ziniasklaida. Taciau pacios bendruo-
menés nariy vertinimu, turbut labiausiai prie
projekto viesinimo prisidéjo metodas ,,is lapuy
{ lapas®, nes viso projekto metu ir jam pasibai-
gus sulaukiama labai daug lankytojy, kurie nori
ne tik pasiziareéti, kaip visas vaistazoliy ukis at-
rodo, bet ir prisidéti prie jo karimo ir prieziu-
ros, detliaus nurinkimo ir kity darbuy.



43

One of the results of the project was a book
“Herbs. Ecology. Solar Energy”, which was
published for the society. Also, the project was
publicized in various meetings of experience
sharing, in seminars, forums, conferences and
in other events, and there were many Lithuanian
press articles as well. The community itself
thinks that probably the biggest contribution
to the publicising of the project was by word
of mouth, since during the whole period of
project implementation, and even after its
completion, we had many visitors who wanted
not only to see what the whole herb farm looks
like, but also to contribute to its creation, care
and harvesting, ef cefera.

Problems that occurred

The problems that occurred were not very
complicated, however, in order to solve them
we had to use our heads.

“The biggest problem that we encountered during
the implementation of the project was setting up the
irrigation system: it was difficult to find a well digger,
and when we eventually found hin it emerged that the
groundwater is at a depth of 40 meters; well diggers do
not dig wells of such depth... For this reason we gave up
on this idea and decided instead to realize the idea of
a decorative pond as a water reservoir”’, says Projects
Supervisor, Rata Jakuboniené.

Impact of the project

The project being implemented is extreme-
ly important for the Community and for its
activity. With the support we received we were
able to clean the environment of the Commu-
nity, to improve people’s living conditions and
to implement a technology of cultivation and
preparation of herbs. During the implementa-
tion of the project the homestead of the “Full
House” Community has grown into a cultu-
ral and tourism object that contributes to the
popularization and development of the whole
region.

Iskilusios problemos nebuvo labai sudétingos,
taciau, norint jas iSspresti, prireiké gerai pasukti
galva.

s, DidZiausia problema, su kuria susidiréme projek-
to metu, buvo laistymo sistemos irengimas. 1§ pradziy
tlgai deskojome Sulniakasio. O galiausiai ji radus pa-
aiskéjo, kad gruntiniai vandenys yra 40 metry gylye,
0 Sulniakasis tokio gylio Suliniy nekasa... Sios minties
teko atsisakyti ir apsiribojome dekoratyviniu tvenfki-
nitt, kuris tapo miusy vandens rexerviari’S, — papa-
sakojo projekto vadove.

Igyvendintas projektas labai svarbus paciai
bendruomenei ir jos veiklai, o gauta parama lei-
do sutvarkyti bendruomenés aplinka, pagerinti
zmoniy gyvenimo salygas ir {rengti vaistazoliy
auginimo ir paruosimo realizuoti technologija,
Pilny namy bendruomenés sodyba tapo kulta-
riniu ir traukos objektu, prisidedanciu prie viso
rajono populiarinimo ir plétotes.

Sis projektas .unikalus dar ir tuo, kad ji igyven-
dino ne tik bendruomenés nariai, bet ir sava-
noriai 1§ jvairiy organizacijy, mokymo [staigy,
vaistazoles padéjo auginti ir priziaréti aplinki-
niy — Panaros ir Zeirniq — kaimy gyventojai.

Idiegta vaistazoliy auginimo ir dziovinimo
technologija yra §io projekto testinumo garan-
tas, teikiantis papildomas pajamas bendruome-
nei, taip pat svarbi priklausomybés ligomis ser-
ganciy zmoniy darbo terapijos dalis.

Pagrindinés aplinkos problemos, kurias padéjo
spresti projektas, — tai subalansuotas gamtiniy
istekliy naudojimas bei biologinés (vairovés
poziuriu vertingy teritorijy Nemuno slényje ir
gretimose teritorijose i§saugojimas. Taip pat at-
sinaujinanciy energijos istekliy panaudojimas:
idiegta pazangi ir pirmoji Lietuvoje unikali
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This project is unique since it has been
implemented not only by the members
of the Community, but also by volunteers
from various organizations and educational
institutions. Herbs have been grown and taken
care of by residents from the surrounding
villages: Panara and Zeimiai.

The technology of growing and desiccation
of herbs is a guarantee of continuity of this
project that ensures additional income for
the Community, and also an important part
of work therapy for people with dependency
diseases.

The main environmental problems which
have been solved by the project are as
follows: balanced use of natural resources
and preservation of lands in the valley of the
Nemunas and in the surrounding territories
which are valuable in respect of biological
diversity. Also the use of renewable energy
resources: the implementation of an advanced
technology for the desiccation of herbs, unique
in Lithuania. Since the year 2008, each year the
Community cultivates and processes up to
5,000 kg of green herbs. Money received from
sales of the herbs has become one of the most
stable sources of income of the Community.

What is more, the active Community has
started to implement additional infrastructure
that was necessary for its activity: outside
engineering systems were set up, biological
cleaning equipment, a household building with
a bathhouse and public toilets, and a chapel,
in which up to 200 people may gather for the
sacred service. Currently technical projects
for the improvement of living conditions
are being prepared; the first certified passive
building for rehabilitation services in Lithuania
has been built and is currently being prepared
for evaluation by the state commission.

The community’s wish to create a stable source
of income has enhanced the motivation of
the participants. Members of the Community

Konferencijos ,,Imoniy socialinés atsakomybés
strategija: poreikiai, galimybés, veiksmai‘
nevyriausybiniy organizacijy verslo projekty
mugéje.

Conferences “Strategy of social responsibility of
companies: requirements, possibilities, and actions”
at an NGO business projects fair.

vaistazoliy dziovinimo technologija. Nuo 2008
mety kasmet bendruomené iSaugina ir apdoro-
ja iki 5 000 kg zalios masés vaistazoliy. Lésos,
gautos pardavus vaistazoles, tapo vienu pasto-
viausiy bendruomenés pajamy Saltiniy.

Be to, aktyvi bendruomené uzsiémeé ir kitos inf-
rastruktaros, kuri buvo butina jos veiklai, ren-
gimu: pastatyti lauko inzineriniai tinklai, biolo-
giniai valymo jrenginiai, namy ukio pastatas su
pirtimi ir viesaisiais tualetais, koply¢ia, kurioje
pamaldoms gali susirinkti iki 200 Zmoniy. Siuo
metu rengiami techniniai projektai gyvenimo
salygoms gerinti, jau yra pastatytas ir ruosiamas
atiduoti Valstybinei komisijai vertinti pirmasis
Lietuvoje sertifikuotas pasyvus Reabilitacijos
paslauguy pastatas.

Bendruomenés siekimas susikurti sau stabi-
ly papildomy pajamy $altinj tik dar labiau su-
stiprino dalyviy motyvacija. Bendruomeneés
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are still gladly sharing their experience about
the growing of medicinal plants and about the
equipment of the hothouse: it has been visited
by more than 7,000 visitors. More information
about the activity of the community may be
obtained at the community’s internet website
www.pnb.lt.

Advice of “Full House” project supervisor
Rata Jakuboniene:

“Good planning of all activities and the fact that
the organization was extremely active in involving
experts and specialists from various fields (bota-
nists, experts of ecological farming and specialists
of herb processing, specialists of agrarian enginee-
ring and solar energy) played their part in determi-
ning the success of the project.”

nariai ir dabar labai noriai dalijasi savo patirtimi
tieck auginant vaistinius augalus, tiek {rengiant
dziovykla: ja yra aplanke jau daugiau nei 7 000
lankytoju. Daugiau informacijos apie Pilny
namy bendruomenés veikla ir projektus galite
rasti interneto svetainéje www.pnb.lt.

Pataria Pilny namy bendruomenés projek-
ty vadove Rata Jakuboniené:

. Geras visy veikly planavimas ir tai, kad organi-
zacija labai aktyviai { veiklas itranké vairiy sri-
(ay ekspertus ir specialistus (botanikus, ekologinio
ukininkavimo, vaistagoliy perdirbimo, agrarinés
inginerijos ir sanlés energetikos specialistus) smar-

kiai prisidéjo prie projekto sékmes.


http://www.pnb.lt
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Trakény kaimo bendruomenés centras
Community Centre of Trakénai village

.

—

Kurkime grazesne aplinka Trakénuose!

I .et's create a nicer environment

||= in Trakénai J

[ ] Medziy genéjimas ir vejos prieziura rudeni

Tree trimming and care of the lawn in autumn
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When implementing the project “Let’s create
a nicer environment in Trakénail”, funded
by the Leader+ programme, the Community
Centre of Trakénai village wanted to clean
up the environment in Trakénai and in the
surrounding villages, to help the local people
to clean and to maintain their homesteads. The
project was aimed at creation of a modern
material base that would help to provide
services of environmental clean-up and to
allow the creation of at least two jobs.

“We wanted to have a nice, clean environment in our
village. However, the biggest problem was a lack of
equipment necessary for cleaning of the environment”,
explains Trakénai community chairperson
and project supervisor Valda Areliené. “When
incubating the idea of the project we decided that such a
project might be useful for the community of the village
not only in financial terms (Services of cleaning of the
environment are fee-paying) or in terms of aesthetics,
but also in its social aspect — it is necessary to create
new, even if only a few, jobs and to increase employment
of local residents, and to increase their abilities. At the
beginning of the implementation of the project we had
a meeting with members of the community, we carried
out a questionnaire of the residents, and we made sure
that residents evaluated this project positively.”

Basic information

Location: Trakénai villgae, Kalvarija local
council, Kalvarija district

Duration of the nroiect: I|||\'/ 2011 —

November 2011

Contacts: phone: +370 60 038 197
e-mail: trakenukaimas@gmail.com
www.trakenukaimas.lt,
www.sodastau.lt

Trakény kaimas, Kalvarijos senitnija,
Kalvarijos savivaldybé

2011 m. liepa — 2011 m.
lapkritis

tel. 8 600 38 197,
el. pastas trakenukaimas@gmail.com;
www.trakenukaimas.lt,
www.sodastau.lt

Vykdydamas programos Ieader+ finansuojama
projekta ,,Kurkime grazesne aplinka Trake-
nuose® Trakény kaimo bendruomenés centras
sieké sutvarkyti aplinka Trakénuose ir aplinki-
niuose kaimuose, padéti kaimo zmonéms tvar-
kyti ir priziaréti savo sodybas. Projektu noréta
sukurti modernia materialing baze, padésiancia
teikti aplinkos tvarkymo paslaugas, ir sudaryti
salygas bent dviem darbo vietoms sukurti.

wSavo kaime noréjome turéti gragiq, sutvarkytq aplin-
ka. Talian did%iausia problema buvo aplinkos tvarky-
mui rezkalingos grangos stygins, — pasakoja Trakeény
kaimo bendruomenés pirmininké ir projekto
vadove Valda Areliené. — Brandinant projekto ide-
Ja nuspresta, kad toks projektas gali biti naudingas
kaimo bendruomenei ne tik finansinin (aplinkos tvar-
kymo paslangos yra mokamos) ar estetiniu poZisiriais,
bet ir socialinin aspektu — biitina sukurti naujas, kad
ir tik kelias, darbo vietas ir didinti vietos gyventojy
ugimtuma, didinti jy gebéjimus. Pradédami projektq
buvomse susitike su bendrnomenés nariais, atlikonse gy-
ventojy apklansq ir gsitikinome, kad gyventojai teigia-
mai vl { tokg projeketq.

Rengiant projekta buvo sudaryta uz projekta
atsakingy zmoniy komanda, kuri rapinosi pro-
jekto jgyvendinimu, viesaisiais pirkimais, ben-
dravimu su atitinkamomis institucijomis (vie-
tos valdzia, kitomis bendruomenémis) ir kitais
reikalais.


mailto:trakenukaimas@gmail.com
http://www.trakenukaimas.lt
http://www.sodastau.lt
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Activities and results of the
project

When preparing the project a team of people
responsible for the project was organized, and
took care of implementation of the project,
public procurement, communication with coz-
responding institutions (local authorities, other
communities) and of other undertakings.

With the funds of the project machinery
necessary for clean-up of the environment was
obtained — a special tractor that operates with
less noise than standard lawn mowers and is
less polluting of the environment. During the
cutting, the cut grass is shredded in such small
pieces that after falling down to the roots of the

Vejos pjovimas

Lawn mowing

Projekto lésomis buvo jsigyta aplinkos tvarky-
mui reikalinga technika — specialus traktoriu-
kas, kuris dirba tyliau nei jprastos vejapjovés ir
tersaly | aplinka iSmeta maziau. Pjovimo metu
zolés stiebeliai yra supjaustomi taip smulkiai,
kad lengvai nukrit¢ tarp Zolés Sakny jie greitai
pavirsta nataraliomis organinémis maistinémis
medziagomis ir taip patresia veja. Rezultatas —
zalia ir patraukli veja. Sia masina galima pjauti
zole, surinkti lapus, valyti sniega.

Siuo metu uz tam tikra mokestj Trakény kaimo
ir jo apylinkiy gyventojams sialoma pasinau-
doti bendruomencés teikiamomis aplinkos tvar-
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grass it soon transforms into natural organic
nutrients, and thus fertilizes the lawn. Result -
green and attractive lawn. This machine can
cut grass, gather leaves, and clean snow.

Currently for a certain payment residents of
Trakénai and of the surrounding villages
are offered to use environmental clean-up
services which are provided by the community.
Services are provided all year round, during all
seasons: it is possible to clean and maintain
the environment of homesteads (to cut grass,
form hedges, prune trees, plant lawn and to
maintain it), and in winter to clear the pathways
of homesteads. Such services may be used not
only by the people of Trakénai village, but also
residents of the surrounding neighbourhoods.
Official results of the project are fairly modest,
however, they make the community happy, and
the community hopes that the project is going
to bring a permanent benefit. By means of this
project two jobs have been created in Trakénai
village.

B Kramy genéjimo darbai pavasar]

Tree trimming and care of the lawn in autumn

kymo paslaugomis. Paslaugos teikiamos istisus
metus, visais mety laikais: galima sutvarkyti ir
priziuréti sodyby aplinka (pjauti veja, formuo-
ti gyvatvores, genéti medzius, sodinti veja ir ja
priziuréti), ziema — nuvalyti sodyby takus. Pas-
laugomis gali naudotis ne tik Trakény kaimo
zmonés, bet ir apylinkiy gyventojai. Oficialts
projekto rezultatai gana kuklas, taciau labai
dziugina bendruomene, kuri tikisi, kad pro-
jektas teiks ilgalaike¢ nauda. Projektas sukure
2 darbo vietas Trakény kaime.

Iskilusios problemos

wProjekto paraiskos rengimas nebuvo sudétingas —
kylaniins klansimus aiskinomes su  kompetetingais
Specialistais, — prisimena projekto vadové Valda
Areliené. — Tacian pradéus igyvendinti projektq vie-
na did%iansiy problemy tapo tai, kad neturéjome pro-
Jektui reikiamy apyvartiniy lésy (virs 20 tikst. 1)
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Problems that occurred

“Preparation of the application for the project was
not very complicated - we consulted with competitive

)

specialists on the relevant questions.”, recalls the
supervisor of the project, Valda Areliené.
“However, when we started to implement the project
one of the biggest problems was the fact that we did
not have the lignid assets which were needed for the
project (over 20,000 1.TL.). Although according
to the terms of the contract of the project §0% of
the projects value is sponsored with finance from the
European Agricultural Fund for Rural Development
(EAFRD), a further 10 percent sponsorship comes
[from the Municipality of Kalvarija, and the remaining
10% s from communal funds; however, we received
the support of EAFRD, as a repayment, only after
presenting the bills for purchase of the machinery. For
this reason the community for some time had to look
Sfor ways to receive a loan. Luckily, two members of the
community agreed to give a loan.”

Projekty léSomis sigytas traktoriukas

Tractor bought with project funds

Nors pagal projekto sutarti 80 proc. projekto vertés
Jinansugja Europos Zemes iikio fondas kaimo plétrai
(EZUFKP), 10 proc. — Kalvarijos savivaldybé, o like
10 proc. — bendruomenés lésos, tacian EZUFKP pa-
rama, kaip kompensacijq, gavome tik pateike techni-
kos isigijimo sqskaitas. Todél ilgai teko ieskoti, kas
bendruomenei suteikty paskolq. Laimei, paskolq suti-
ko suteikti du bendruomenés nariai.

Projekto poveikis

Kol kas apie ilgalaik poveiki daug pasakyti negali-
e, nes projektas (gyvendintas neseniai, tik 2011 m.,
ir kol kas dar santykinai nedang gyventojy pasinau-
dojo projekto rezultatais. Tacian tikime, kad ateityje
milsy teikiamomis paslangomis bus naudojamasi gero-
kai dangian. [sigijus irangq buvo sutvarkyti seni kai-
70 sodat, nugenétos nereikalingos, lign pazeistos Sakos,
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Impact of the project

Valda Areliené optimistically evaluates the
success of the project. “For the moment we can not
say much about the permanent impact since the project
has only recently been implemented, during 2011,
and as of yet relatively few residents have availed of
the results of the project. However, we hope that in
the future the services which are being provided by us
are going to be availed of by more people. After the
machinery was obtained, old gardens of the village
were cleaned, unnecessary and damaged branches were
pruned, lawns were cleaned and maintained, thus, the
general appearance of the village changed, it became
more attractive and more scenic. Gardens became
healthier, they should be more fertile. We want to prove
that not only cities are able to clean their environment
nicely, but villages as well.”

The funds received for fee-paying services
will be used for the needs of the community:
insurance of buildings and property, electric
power and waste removal costs. The community
is also saving money for the purchase of more
accessories for the tractor, the machinery and
tools for clean-up of the environment.

Information about the services being provided
may be obtained from a special website of
clean-up of the environment www.sodastau.
It, and information about the activity of the
Community Centre of Trakénai village at the
community website www.trakenukaimas.lt.

sutvarkytos ir prigiirétos vejos, todel bendras kaino
vaizdas gerokai pasikeité, tapo patrauklesnis, akiai
mtelesnis. Sodai tapo sveikesni, turéty biti ir derlin-
gesni. Norime irodyti, kad ne tik miestai gali gragiai
tvarkytis aplinkas, bet ir kaimai‘, — optimistiskai
projekto sékme vertina Valda Areliené.

Uz mokamas paslaugas gautos 1ésos bus pa-
naudotos bendruomenés reitkméms: pastaty ir
turto draudimui, mokesciams uz elektros ener-
gija ir atlieky iSvezima. Bendruomené taip pat
kaupia lésas, uz kurias nori {sigyti daugiau prie-
dy traktoriukui, aplinkos tvarkymo technikos ir
priemoniy.

Informacija apie teikiamas paslaugas galima
rasti specialioje aplinkos tvarkymo svetainéje
www.sodastau.lt, o apie Trakény kaimo ben-
druomenés centro veiklg — bendruomenés tin-
klalapyje www.trakenukaimas.lt.


http://www.sodastau.lt
http://www.sodastau.lt
http://www.trakenukaimas.lt
http://www.sodastau.lt
http://www.trakenukaimas.lt

52

Final word

In gathering information for this publication,
we learned that a not inconsiderable number
of Lithuanian rural communities are just be-
ginning to implement projects which may be
expected to lead to business start-ups. An even
larger number of communities are conside-
ring establishing businesses in the future. We
selected these particular community projects
because they had been brought to completion
and so it was possible to see the further deve-
lopment and continuity of the activity initiated
with the project.

We extend our sincere thanks to the members
of rural communities:

Virgilijus Sironas
(Ambraziskiai community),
Virginija Zurbenkiené
(Budraiciai community),

Audroné Loreta Kazlauskiené
(Petronys village community),

Riuta Jakuboniené
(“Full House” community),

Valda Areliené
(Trakeénai village community),

who shared their thoughts and impressions
about the
ing implemented, who told not only of their

entrepreneurship  projects be-

successes in achieving their goals, but also of
the problems they encountered along the way,
who gave advice on what has to be taken into
consideration when implementing enterprise
projects, and who always communicated with
sincerity and warmth.

We hope that this publication inspires and
motivates rural communities to start their
own businesses, which will not only ensure
employment and additional income for rural
people, but also inspire self-confidence and
self-reliance of members of rural communities.

Renkant informacija leidiniui jsitikinome, kad
nemaza dalis Lietuvos kaimo bendruomeniy
dar tik pradeda jgyvendinti projektus, kurie,
kaip tikimasi, duos pradzia verslui. Dar didesné
dalis bendruomeniy galvoja apie verslo steigi-
mag ateityje. Pasirinkome aptarti batent siy ben-
druomeniy projektus, kadangi projektai jau ku-
ris laikas yra pasibaige ir galima pamatyti kaip
toliau plétojama projekto pradéta veikla, koks
jos testinumas.

Labai nuosirdziai dékojame kaimo bendruo-
meniy nariams:

Virgilijui Sironui
(Ambraziskiy bendruomene),

Virginijai Zurbenkienei
(Budraiciy bendruomene),

Audronei Loretai Kazlauskienei
(Petroniy kaimo bendruomene),

Rutai Jakubonienei
(Pilny namy bendruomene),

Valdai Arelienei
(Trakény kaimo bendruomené),

pasidalinusiems mintimis ir pastebéjimais apie
igyvendinamus verslumo projektus, papasako-
jusiems ne tik apie pasiektus rezultatus, bet ir
iskilusias problemas, pateikusiems patarimuy, {
kq atkreipti démes] jgyvendinant verslumo pro-
jektus bei nuolat iltai ir nuosirdziai bendravu-
siems.

Tikimes, kad $is leidinys jkvéps bei paskatins
kaimo bendruomenes imtis savo versly, kutie
ne tik uztikrins kaimo Zzmoniy uzimtuma bei
papildomas pajamas, bet ir kels kaimo ben-
druomeniy nariy pasitikéjima savimi, savo
jégomis.
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Kaimo verslumas:
geroji bendruomeniy patirtis

Rural enterpreneurship: good experience
of communities
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